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Tees & Hartlepool Port Users' Association




MINUTES 
of a meeting held at 10:00 hrs on Wednesday 14 April 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(25 attendees from 23 member companies)

	
	AbleUK
	Neil Etherington

	
	Anglo American
	Will Woods

	
	AV Dawson Limited
	Gary Dawson (Chair), Charlie Nettle (Secretary) 

	
	Augean
	David Bumpstead, Terry Blanchard

	
	British Steel
	Graham Palmer

	
	Casper Shipping
	Nikki Sayer

	
	CSG Recyc-Oil
	Craig Dufferwiel

	
	CL Prosser & Co Limited
	Robert Bainbridge

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Cockfield Knight
	Richard Booth

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	Huntsman Polyurethanes
	Emma Tait

	
	ICL UK
	Mark Wilson

	
	LV Shipping UK
	Matt Ord

	
	MGT Teesside
	Adam Fisher

	
	PC Logistics
	Stephen Browell

	
	Redcar Bulk Terminal
	Shaun Casey

	
	SMS Towage
	Michael Halasz

	
	Steel Benders UK
	Tania Cooper

	
	Tees Bay Pilots
	Andy Armstrong

	
	Tees Foyboatmen
	Ellis Appleton

	
	Tees Works
	Garry O’Malley (Vice Chair)

	
	
	

	
	
	

	
	
	Action

	2.
	Apologies
Of 53 member companies, 30 were not represented. These were Agility Logistics, A&P Group, BG Freightline, CF Fertilisers, Cook Marine Ltd, Cory Bros, Fairfield Industries, GAC Shipping UK Ltd, Ineos Nitriles (UK) Limited, Intertek Testing Services, Inter Terminals (Exolum), International Marine Survey, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, MPI Offshore, Navigator Terminals, PD Group Management, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, Stobart Energy, Svitzer Marine Ltd, UK Marine Surveys, Wilton Group.

	


	3.
	Minutes & Actions from Last Meeting

On a proposal by Alexe Finlay and seconded by Ellis Appleton the March Minutes were approved and signed by the Chairman.  An update on actions is detailed below:
· Secretary is still chasing TVCA regarding the collaboration plans.
· Nikki Sayer gave an update on courses during the meeting. Nikki advised on a Level 3 shipping qualification from NE School of Shipping from September. The 2021 cohort is starting for the usual institute quals on 14 April, staff can join this. A basic ‘Understanding Shipping’ Level 2 qualification is being run too. The college is looking for part-time assessors for this. 
· The Treasurer advised that he had compiled potential charitable causes suggested by members. He gave an overview of these, which included a STEM charity suggested by Tania Cooper, Zoe’s Place and High Tide. He advised that no donations had been made in 2020. In 2019 £3,600 had been donated (£500 Sea cadets rowing day, £1,000 RNLI thermal imaging camera, £500 to Jerry Hopkinson Iron Man for High Tide, £1,600 joint donation from THPUA/ICS/PD Ports Cricket Day to Zoe’s place). Secretary to set up a meeting for the officers to review the charity options (alongside a youth leadership training option he has identified) and assess how funds should be distributed.  
· Secretary to ask High Tide to attend a future THPUA meeting to provide an update on the use of funds donated recently.
· No feedback received from members regarding others within their wider organisations that may be suitable for the Vice Chair role.
· Secretary liaised with Michael Shakesheff to understand approach and best practice of ICS’ nominations committee.
· Secretary emailed members for member directory proforma and GDPR approvals to be included in the member area.

· Secretary circulated Horizonworks marketing healthcheck leaflet.
· Stuart Brookes has not yet managed to get hold of research previously conducted on flame retardants (related to MMO issues). Stuart will chase this research up.  
· The Secretary wrote to the Mayor to offer the THPUA’s support in shaping the Freeport governance. The Mayor has referred this offer to his Freeport Initiative Group (FIG) to consider.
· The Chair engaged with Geoff Lippitt at PD Ports to work jointly on red diesel lobbying. A meeting with PD and other affected parties is taking place this week. The Chair to report back on outcome of red diesel relief lobbying meeting. 
· The Vice Chair will review options to import fuel through the Freeport once the Freeport zones have been finalised.
· No members advised if either of the proposed dates for the cricket were an issue, so 16 July was confirmed.
· Secretary is in discussion with MaritimeUK regarding the Maritime Diversity pledge to assess what’s involved (following on from the member survey discussions).
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	4.
	Matters Arising
The Chair advised that PC Logistics had joined the THPUA and Stephen Browell would be representing them.  He also advised that due to a diary clash Liberty had swapped their member presentation to May meeting and CFK will be presenting this meeting.

Member Presentation – Richard Booth, Cockfield Knight gave some background on the business. They specialise in dry cargo and offshore operations. They cover all the North East ports and work worldwide for vessel brokering. Services include port agency, chartering, freight forwarding, customs, hazardous (IMO) cargo and consultancy. They work closely with Douglas Maritime in Newcastle for IMO cargo vessel charters. CFK move freight by road and sea all across the world.  The team has over 200 years’ experience between them.
The Secretary gave an update on proposed plans for the nominations sub-committee. He had consulted with Michael Shakesheff for best practice from ICS and referred to the THPUA constitution. The proposed model fits within both. He shared a slide to illustrate the proposed structure. This involved aiming to appoint two new roles to the main management committee at the next AGM (as the constitution stipulates six minimum). A sub-committee of four (including THPUA Chair and Vice Chair, plus an independent nominations committee Chair and Vice/Secretary) would be appointed by next THPUA meeting and would be responsible for identifying candidates for all future management committee posts and presenting them at AGMs for a member vote.  Tania Cooper and Alexe Finlay both expressed their support of the model. No concerns were raised. All members to email the Secretary before 30 April with expressions of interest for Chair and Vice/Secretary role of Nominations Sub Committee. 

	ALL

	5.
	Correspondence

The Secretary reported that Redcar RNLI had written to advise that the two thermal imaging cameras purchased in 2019 (one of which THPUA contributed to) have played an instrumental role in saving the lives of two individuals in the last two weeks. The first rescue involved an 84 year old fisherman who had fallen from his boat at the South Gare and was located clinging to the side of a nearby vessel. The second being an extensive search for an elderly gentleman with dementia who didn’t return home to Marske after his usual dog walk. He was located with one of the cameras under the cliffs at Skinningrove just before midnight, some 16 hours later. 

Secretary advised that Alexe Finlay had forwarded details of UK MHA Consultation on draft regulations for the control and management of ships' ballast water and sediments. Views required by 16 June. Secretary to forward consultation link to members.
£200m port infrastructure fund announced. Secretary to circulate details.
The Secretary shared a request from North Tees Mission that they felt it would improve communication and relationships if they could provide updates in person rather than written reports. Historically, they had not met the criteria to be members. The officers had met to review this and decided that it was important to integrate the full river community and these criteria should be reconsidered, potentially offering two free memberships to North Tees and South Tees/Stella Maris. Alexe Finlay advised of her potential conflict of interests and excused herself from the discussion. Other members voted, 17 in favour and one against. All agreed this was on the basis that the missions would not have voting rights and they would not be involved in some discussions such as port levy distribution – in effect, this would be a ‘guest membership’.  Secretary to write to the missions to advise of the non-voting/guest membership decision.

	CN

CN

CN

	6.
	Health, Safety & Environment


None
	

	7.
	Port Business 
Report of river tonnages & vessels in/out (KR) 
Richard Booth advised that Keith Russell was on holiday so the monthly vessels report for Mar 2021 were not available. Secretary to ask Keith Russell for March vessels report to circulate via email.
Teesport Masterplan 2020 

No further updates. 
Freezone & EU Exit 

Will Woods commented about not being consulted on plans with the Freeport even though his organisation is referred to in the bid. Stuart Brookes asked which customs model will be used. Tania Cooper commented on the importance of getting the customs side right as its particularly complex and also commented on the wider opportunity of businesses outside of the boundary setting up as customs warehouses. The Vice Chair acknowledged the importance of consulting with businesses and agreed to follow this up with Teesworks/TVCA. 
Red diesel relief 

A meeting is planned for this week to discuss next steps. The Chamber has offered a letter of support.
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	8.
	Port Promotion

No further updates on PD’s new digital platform or Port community system. 
THPUA’s new website is progressing well and is expected to be live by May meeting. Secretary to share new THPUA website at May meeting.
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	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised they are expecting to start physical events in July.
International Ship and Port Security (ISPS) 

Alexe advised that they are expecting to finish doing the training via Teams. The pilot refresher training trial with ConocoPhillips has been conducted. Courses are scheduled on the Tyne in May and then further courses at Tees Works.
Port Resilience Group (SB) – No further meetings held. 
Port Marine Safety Code Group (SB) - Alexe Finlay advised that a Port Marine Safety Code audit visit report is due to be circulated soon. She is not expecting the Tees to be included but the findings will be interesting.
Port Levy & Welfare Report (AF): 

Alexe advised that John Knight had confirmed that the sale of the German Mission’s Teesside premises was concluded on 19 March. Funds from the levy have been ringfenced and will be invested in line with Charity Commission requirements pending further news from Hamburg headquarters. 
South Tees supplied 100 Easter eggs so that each visiting seafarer would have an egg, a card and a Palm Cross. South Tees and Stella Maris are making formal arrangements to use the Covid 10 testing centre at Eustace House where results can be obtained in 30 minutes, to assist with the safe re opening and ship visiting.

No update on vessel numbers available this month. 


	

	10.
	Finances

The Treasurer advised that the bank balance is currently at £24,445.03. 
The bank is now processing the request for the Treasurer to be a second signatory. 

Secretary to ask PD’s Jon Armstrong if he would attend a future THPUA meeting or provide a written report to update members on the Port Levy funds.

No resigning members to report this month. Membership is currently at 53. 
	CN



	11.
	Sports & Social
· Cricket now confirmed – Fri 16 July @ Hutton Rudby Cricket Club. 
· Golf – Fri 10 Sept 2021 @ Wynyard Golf Club
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough

	

	12.
	Any Other Business
None 
	

	13.
	Date and Time of next meeting 

12 May 2021, 10.00am-11.30am @ online via Zoom.

Includes a presentation from PD Deputy Harbour Master, Chris Stocks on Port Marine Safety Code.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

