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Tees & Hartlepool Port Users' Association




MINUTES 
of a meeting held at 10:00 hrs on Wednesday 10 February 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(23 attendees from 21 member companies)

	
	AbleUK
	Neil Etherington

	
	Anglo American
	Will Woods

	
	AV Dawson Limited
	Gary Dawson (Chair), Charlie Nettle (Secretary) 

	
	Augean
	David Bumpstead

	
	British Steel
	Graham Palmer

	
	CF Fertilisers
	Ben Blayds

	
	CSG Recyc-Oil
	Craig Dufferwiel

	
	CL Prosser & Co Limited
	Robert Bainbridge

	
	Cockfield Knight
	Richard Booth

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	Inter Terminals Seal Sands Limited
	Alastair Bulmer

	
	MGT Teesside
	Adam Fisher

	
	PD Group Management
	Keith Russell

	
	Redcar Bulk Terminal
	Shaun Casey

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Colin Pratt, Andy Armstrong

	
	Tees Foyboatmen
	Ellis Appleton

	
	Tees Works
	Garry O’Malley (Vice Chair)

	
	Wilton Group
	Stephen Browell

	
	
	

	
	Tees Valley Combined Authority
	Tom Bryant, Alan Weston (Guests)

	
	
	

	
	
	Action

	2.
	Apologies
The Vice Chair advised that he would be chairing the meeting today as the Chair was unable to, however he was in attendance. 

Of 50 member companies, 29 were not represented. These were Agility Logistics, A&P Group, BG Freightline, Casper Shipping, Cook Marine Ltd, Fairfield Industries, Cory Bros, GAC Shipping UK Ltd, Huntsman Polyurethanes, ICL UK, Ineos Nitriles (UK) Limited, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, LV Shipping UK, MPI Offshore, Navigator Terminals, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Stobart Energy, UK Marine Surveys.

	


	3.
	Minutes & Actions from Last Meeting

On a proposal by Stuart Brookes and seconded by Alexe Finlay the January Minutes were approved and signed by the Chairman.  An update on actions is detailed below:

· THPUA member survey results are compiled. Secretary will present at the March meeting.  
· Secretary has spoken with TVCA who have no further updates on their collaboration plans with THPUA. Secretary to keep chasing. Vice Chair has a meeting to follow this up through his channels. 
· Secretary arranged TVCA transport strategy presentation for today.
· The Chair secured a comment from AV Dawson’s consultant to advise if habitat banking and the Memorandum of Understanding were referenced during Port of Middlesbrough’s MMO licensing process.
· Secretary sent vessel reports to members.

· Keith Russell has added a final column to the vessel report to compare totals to last year.

· Secretary has circulated a link to Future Teesport and members can ask Keith Russell for a pdf if required.  
· Keith Russell has passed dredging services idea to PD for Port community system and this will be considered at a future phase. 
· Secretary will provide an update on THPUA website at today’s meeting.

· Alexe Finlay investigated the Amazon-style platform for seafarers and established that it lacks ambition and is only focused on phone cards and tuck so we are withdrawing interest.
· Secretary circulated link to Making of a Champion workshop via email.

· Michael Shakesheff to circulate the link to the Marine Skills Association short course. Action carried forward.
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	4.
	Matters Arising
TVCA’s Tom Bryant (Head of Transport & Infrastructure) and Alan Weston (Transport & Infrastructure Manager) presented their 10-year strategic transport plan. Current investment programme is £246m. 19 strategic projects including A19 Tees Crossing, A689 improvements, Darlington North Link Road, W12 gauge clearance and Hydrogen Transport Hub. There are funding opportunities so TVCA want members’ input on other requirements.
The Vice Chair asked whether TVCA work includes any upgrades to rail on Teesworks site. Tom advised that a study is being undertaken to review this.  The Vice Chair offered to share with TVCA some background research he had done.
Keith Russell asked if anything was being done to address the flooding on the access roads into the port. Tom commented that he was interested to understand more about this issue so it could be considered. Keith Russell to advise Tom Bryant on flooding road adjacent to PD’s site.
The Secretary asked about the hydrogen hub and Transpennine rail project progress. Tom advised that the hydrogen hub will be used to pioneer new technologies. Alan advised that the Transpennine upgrade is still moving forward and further business case work is in progress.
Ben Blayds, CF Fertilisers presented an overview of the business.  The global head office is in Chicago, in the UK their sites are in Ince and Billingham.  CF makes 40% of Great Britain’s fertilizer requirements.  CF became CF Fertilizers UK in 2015, it was previously known as GrowHow. CF produces significant CO2 but is focused on operating more sustainably. Colleagues are now targeted and bonused on carbon reduction. CF’s green ammonia project is a major investment programme. It’s looking at carbon capture storage at Ince and Billingham. CF has 55,000 road deliveries per year in the UK and over 400k tonnes of product imported or exported by vessel.
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	5.
	Correspondence

None

	

	6.
	Health, Safety & Environment


Alexe Finlay advised of some new contacts for Covid rapid test kits. Secretary to circulate Covid rapid test contacts with the minutes.
Alastair Bulmer advised that Stockton Splash and Billingham Forum and Thornaby leisure centre are doing free Covid tests as walk-ins or pre-booked.

Gavin Girling confirmed Svitzer had successfully passed two audits.
Stuart Brookes advised that ConocoPhillips had introduced lateral flow testing. This is identifying asymptomatic people so they can isolate promptly.


	CN



	7.
	Port Business 
Report of river tonnages & vessels in/out (KR) 
Keith Russell presented the monthly vessels report which showed information to end Jan 2021. Annual figures showed data back to 2016. 2020 was the first year vessel moves had fallen below 10,000, this was due to Covid, Brexit but also Sabic’s shutdown. February has been a challenge due to the weather.  Secretary to circulate vessels report.
Teesport Masterplan 2020 

No further update. Full Masterplan expected in Q1.    
Freezone & EU Exit 

Tees Valley’s bid was submitted by TVCA and is now public. A number of sites have been included in the bid including Able, LV Shipping, Port of Middlesbrough, Liberty Hartlepool. Keith Russell said he felt the bid was broad and captured many of the strengths of the port and asked others’ thoughts. All agreed.  The Secretary commented that the bid was considerably broader than initially envisaged and it illustrated that TVCA had listened to the various proposals from the business community.  
Red diesel relief 2023

No further updates.
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	8.
	Port Promotion

Keith Russell advised that PD’s new digital platform is still due to be live by end of Q1 but is reliant on members submitting their content on time. 
The Secretary gave an update regarding the new THPUA website. He advised that suppliers have been reviewed, bids ranged from £2k to £8.5k with most being around £6k, which was considerably more than anticipated. An alternative approach has been developed whereby the Secretary would pick up some of the work and this should deliver a site for around £3.5k (the budget that had previously been agreed with members). Members were supportive of this approach. The Secretary asked that members email any River Tees copyright free images that they have that they would be comfortable being used on the new website. 
The Secretary mentioned that depending on whether PD introduces a dredging portal into its website, THPUA may want to include this in its own site. If this does progress, Augean has confirmed that it would happily contribute financially to help fund this. 

The Secretary put forward a suggestion that members consider the option of increasing membership fees by £20 (to £170 per year) to offset the costs of the new website. This and a contribution from Augean could potentially fund the site in just over a year. 
Alastair Bulmer asked if THPUA already had reserves that could fund this. The Vice Chair advised that the Treasurer would comment on this in the finance section of the agenda.
	ALL


	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised there are plenty of courses available, certificates will be extended to end of March and then end of June. She advised that currently they are not getting early warnings of oil pollution from Europe.
International Ship and Port Security (ISPS) 

Alexe advised that they are accredited to deliver courses online and courses are available.
Port Resilience Group (SB) – No further meetings held.

Port Marine Safety Code Group (SB) - No further updates.  
Port Levy & Welfare Report (AF): 

The Vice Chair advised that a Port Levy slush fund payment of £1k was made in January to each of the three missions so they have it available for unexpected issues.

Alexe Finlay advised that thanks to the practical, financial and emotional support from THPUA, they are continuing to support seafarers. No volunteer team is working during lockdown, however, all the welfare associations have come together to support the Indonesian cook from the Coral Sticho, who sustained a stroke. 
At South Tees they have been ramping up their health and safety policies with updated assessments, a new manual, and attendance on six training courses. They continue to develop their website thanks to THPUA’s generosity and two of them are proceeding as Merchant Navy Board (MNWB) Ambassadors.
Stella Maris has visited 41 vessels and supported 143 crew in January. North Tees has visited 15 vessels since the 1st of January, supporting approx. 225 seafarers. 
Colin Pratt advised that a new seafarers’ services website is being developed and he is looking for ideas from the membership as to what it should be called.  The Treasurer suggested ‘crew services support Tees’.
The Treasurer advised that the second signatory for the levy is still not in place due to Covid restrictions at the bank.

	

	10.
	Finances

The Treasurer advised that the bank balance remains at £16,840.20. 21. Over £10,000 of the balance is held from ticket sales for the annual dinner that was rescheduled from November 2020 to November 2021. 

The Vice Chair advised that members did not need to make a decision today regarding the proposal to increase the membership fee by £20 to contribute towards the costs of the new website. He suggested this be considered at the AGM towards the end of the year.

The Treasurer advised that a large number of this year’s membership invoices have been paid.
Accounts for 2020 are now approved and finalised and will be circulated with the minutes.  Members can raise any questions before or at March meeting.
The Treasurer advised that due to Covid, no charitable donations were made in 2020, so members to advise if they have any suggestions on what charitable causes they might want THPUA to support. 
No resigning or joining members to report this month. Membership remains at 50. 
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	11.
	Sports & Social
· Golf – Fri 10 Sept 2021 @ Wynyard Golf Club
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough
The Secretary reported that THPUA and ICS met last week and agreed that ICS will have the opportunity to buy any spare tickets for the dinner this year.  Alexe Finlay confirmed that she is now reconfirming all the arrangements for the dinner. She reported that 260 is the maximum numbers for the venue ideally. 

	

	12.
	Any Other Business
None
David Bumpstead reported that Augean is here to help the members of the THPUA on contaminated dredged sediment projects and to get in touch to discuss any support - DavidBumpstead@augeanplc.com . 
Stuart Brookes advised that he will be attending the Port Marine Safety Code meeting on 23 Feb so members should advise him if there is anything they would like him to raise. 

	

	13.
	Date and Time of next meeting 

10 March 2021, 10.00am-11.30am @ online via Zoom.


	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

