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Tees & Hartlepool Port Users' Association




MINUTES 
of a meeting held at 10:00 hrs on Wednesday 13 January 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(31attendees from 24 member companies)

	
	AbleUK
	Neil Etherington

	
	Anglo American
	Will Woods

	
	AV Dawson Limited
	Gary Dawson (Chair), Charlie Nettle (Secretary) 

	
	Augean
	David Bumpstead, Terry Blanchard

	
	Casper Shipping
	Michael Shakesheff

	
	CF Fertilisers
	Ben Blayds

	
	CL Prosser & Co Limited
	Robert Bainbridge

	
	Cockfield Knight
	Richard Booth

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Graypen Limited
	Christian Melvin (Treasurer), Dan Heritage

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	ICL UK
	Mark Wilson

	
	Inter Terminals Seal Sands Limited
	Alastair Bulmer, Ian O’Donnell

	
	LV Shipping UK Limited
	Matt Ord

	
	MGT Teesside
	Adam Fisher

	
	MPI Offshore
	Duncan Wilson

	
	Navigator Terminals
	Michael Chaney

	
	PD Group Management
	Keith Russell

	
	Redcar Bulk Terminal
	Shaun Casey

	
	SMS Towage
	Simon Clarke

	
	Svitzer Marine Ltd
	Gavin Girling, Andrew Turner, John Lally

	
	Tees Bay Pilots
	Colin Pratt, Andy Armstrong

	
	Tees Foyboatmen
	Ellis Appleton

	
	Tees Works
	Garry O’Malley (Vice Chair)

	
	
	Action

	2.
	Apologies
Of 50 member companies, 26 were not represented. These were Agility Logistics, A&P Group, BG Freightline, British Steel, Cook Marine Ltd, Fairfield Industries, Cory Bros, CSG Recyc-Oil, GAC Shipping UK Ltd, Huntsman Polyurethanes, Ineos Nitriles (UK) Limited, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, Stobart Energy, UK Marine Surveys, Wilton Group.

	


	3.
	Minutes & Actions from Last Meeting

On a proposal by Michael Shakesheff and seconded by Alexe Finlay the December Minutes were approved and signed by the Chairman.  An update on actions is detailed below:

· THPUA member survey extended to provide time for one final member to respond and also include the two new members. Secretary to postpone sharing the results to February meeting.  
· Secretary has spoken with TVCA who have no further updates on their collaboration plans with THPUA. Secretary to keep chasing. Vice Chair will also follow this up through his channels.
· At the quarterly meeting with PD on 15 December, the Chair relayed members’ requests for further information on the tariff increases and justifications they can pass to their clients, PD committed to consider how it could address this challenge and agreed to provide feedback at the next quarterly meeting. 

· The chair also queried the status of pilots’ pension repayments for which PD confirmed a final update will be advised end of Q1. Keith Russell provided a further update today, advising that PD is expecting it to be cleared by end of March and PD’s Jon Armstrong intends to issue a revised tariff for use from 1st April.
· Keith Russell gave an update on the situation with PD’s agency. He advised that PD has a local agent in Teesside called Michael Bovey. He is responsible for looking after existing contracts they have going into the Tees. There is no intention for him to target existing business on the Tees but he will be looking for new business. 
· Secretary sent vessel reports to members.
· Link to Government’s Freeport prospectus has been circulated.
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	4.
	Matters Arising
Cockfield Knight and CF Fertiliser were welcomed as new members. The Chair asked both to give a one-minute summary on them and their businesses.
Ben Blayds advised that he is supply chain manager for CF Fertilisers, which is the UK’s leading fertilizer manufacturer.  They export 200kt of fertilizer per year. 

Richard Booth advised that he is general manager for Cockfield Knight (CFK) and he was also a former chairman of THPUA and ICS. CFK are shipping agents based at Port of Middlesbrough. They provide chartering, port agency and freight forwarding services.   


	

	5.
	Correspondence

Secretary advised that Tom Bryant, TVCA Head of Transport is keen to discuss TVCA’s updated 10 Year Strategic Freight Plan at the next meeting. Members confirmed agreement. Secretary to arrange TVCA presentation.
Habitat banking – Secretary advised that following THPUA’s recent letter of support to Robert Woods regarding the habitat banking initiative, funding for a comparable project has just been announced (‘Tees Tidelands’) which would enable this initiative to be resurrected.  TEP needed to provide an expression of interest to support this project and sort confirmation that the THPUA is still supportive.  On the basis that all members agreed to the initial letter of support last month, the Secretary advised members that THPUA would be giving this confirmation unless we heard to the contrary within a week (7 Jan). No members contested this so the support was given to TEP. Alexe Finlay advised that Graham Hull, Environment Agency is leading this. They do not need funding from THPUA but are keen to have THPUA’s backing.

The Chair advised that throughout all of AV Dawson’s quay development projects there was never a reference to habitat banking or the Memorandum of Understanding or indeed any difference to the application process compared with five years ago. Alexe Finlay asked that the Chair put this in writing so she could share with the EA. The Chair agreed to get a comment from AV Dawson’s consultant to advise if habitat banking and the Memorandum of Understanding were referenced during Port of Middlesbrough’s MMO licensing process.
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	6.
	Health, Safety & Environment


Stuart Brookes advised that lateral flow tests are being conducted for anyone returning to work at ConocoPhillips. 

	

	7.
	Port Business 
Report of river tonnages & vessels in/out (KR) 
Keith Russell presented the monthly vessels report which showed information to end Dec 2020. He gave an overview of the positives and negatives of the last year. Towards beginning of 2020 Ineos announced site closure on Sealsands, BHSF has recently announced closure on the same site. The two Sealsands berths have seen minimum activity over the last 12 months and are not expecting any traffic in the future. Sabic’s temporary closure of the cracker while Sabic consider future strategy and investment is also disappointing and further news is expected end Q1.  EEW completed its last project in Q4, the site has now been mothballed until someone hopefully takes it over. Closure of the Ineos ammonium nitrate plant has further implications for other sites in the region. Teesside’s chemistry set is in a state of flux. Positives include new liner services in PD’s unitised division and numerous waste to energy plant announcements (at PD, RBT, Port of Middlesbrough). Anglo American’s mine project is progressing well and Tees Works and South Bank Wharf site are continuing to move forward. There is a huge opportunity for Teesside around Freeports too. Keith also commented that everyone has done well to deal with Covid throughout the year. 
Secretary to send vessel reports.

Keith to add a final column to vessel report to compare totals to last year.
Teesport Masterplan 2020 

Keith Russell confirmed that the ‘Future Teesport’ document has been published and the full Masterplan is expected in Q1.  He advised that Future Teesport will form an Executive Summary to the Masterplan. Future Teesport can be viewed at https://bit.ly/37uuS5T  
Keith to provide a pdf of Future Teesport for members.
Freezone & EU Exit 

PD held a Freeport meeting on 7 January to share Mace’s research.  Bids are due by 5 Feb 2021. 
Matt Ord advised that 16 staff at LV Shipping trained to do customs declarations, but they have still been caught a bit short and so are recruiting more staff. Goods are getting stopped, ships are getting diverted, there are issues with VAT deferment where previous deferment accounts are no longer able to be used.
Richard Booth commented Cockfield Knight has also been very busy and that many customers were caught out with the need to have T1s for transhipped cargoes through Europe.

Michael Shakesheff advised that bulk shipping is fine except for Northern Ireland.  Overall, Casper Shipping has seen a significant increase x6 fold. Northern Ireland seems to be the only major issue. 

Stuart Brookes echoed the issues with Northern Ireland and advised that ConocoPhillips’ ships are getting delayed.

Michael Shakesheff commented that he and his colleagues are available to support other river users and everyone needs to work together through this issue and any competition issues should be put to one side. Richard Booth echoed this point. 

Red diesel relief 2023

No further updates.
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	8.
	Port Promotion

Keith Russell advised that PD’s new digital platform is still due to be live by end of Q1.  It is anticipated that PD or its suppliers are likely to be in touch in February to get river users’ profiles.  Teesport.com is expected to be the domain name as it will cover all SHA areas including Hartlepool.
Keith also gave an update on the Port community system. This is expected to be live during Q2. This is in partnership with Port of Rotterdam. PD has a steering group of three THPUA members who will be testing this.  The Chair asked if the site would coordinate dredging including coordinating any requirement for third party dredging. Keith Russell to pass dredging services idea to PD for Port community system. 
THPUA website supplier bids are due back 15 Jan so the Secretary will provide an update on THPUA website at next meeting. 

	KR

CN



	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised there are no courses on site but they are still delivering online training. Practical training is also being coordinated with PD, subject to Covid. 
International Ship and Port Security (ISPS) 

Alexe advised that Department for Transport personnel are being trained in March, Colin Pratt is also producing a syllabus of PFSO refresher courses, which have never been a requirement before. 
Port Resilience Group (SB) – No further meetings held.

Port Marine Safety Code Group (SB) - No further updates.  
Port Levy & Welfare Report (AF): 

Alexe Finlay advised that new computers are now fitted in South Tees and CCTV will be updated as soon as Covid allows. 1,000 Christmas presents have been delivered to seafarers. Peter Barrigan is working but volunteers have stood down. 
Across all missions, a total of 134 vessels were visited in December and 1143 crew were supported.
Colin Pratt advised of a new ‘Amazon’ style platform for seafarers where suppliers can deliver to ships, missions or a central location for agents to take to ships via the chandlers. There is a monthly cost to use the platform. The ambition is to have 100 ports with this facility by end of March 2021. After discussion and general agreement by members, the Chair concluded that this was an opportunity to deal with something that was currently fragmented and that THPUA was supportive to explore progressing it, but it must be integrated with existing systems (ie. Chandlers’ services) as opposed to competing.  Alexe Finlay agreed to feed this back and keep THPUA updated on progress.
	AF

	10.
	Finances

The Treasurer advised that the bank balance remains at £13,840.20.
Accounts should be back for next month’s meeting, invoices are due out next month.

The Treasurer advised that he will also be contacting four members for profiles for the website.

No resigning members to report this month. With Cockfield Knight and CF Fertiliser joining this month, membership now stands at 50. 
The Chair enquired whether the Treasurer was now a second signatory for the levy, the Treasurer advised that the bank is unable to progress this currently due to Covid but he will try and progress as soon as possible.


	

	11.
	Sports & Social
· Golf – Fri 10 Sept 2021 @ Wynyard Golf Club
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough

	

	12.
	Any Other Business
Michael Shakesheff updated members on High Tide’s partnership with the national ‘Speakers for Schools’ initiative and encouraged members to consider supporting this through High Tide. 
The Chair mentioned that LMI (Leadership Management Institute) and a consultant that AV Dawson knows (Neale Carter) are running an interactive free on-line 90-minute Making of a Champion workshop for young people on Wednesday 20th January at 4pm. If members know of any young people who would like to attend they can register using the link below (adults are also invited to attend if they wish). Secretary to also circulate link to Making of a Champion workshop via email.
http://makingofachampion.uk/the-workshop/
Richard Booth advised that ICS studying has been suspended, which is 18 students in the North East. Mentoring of local logistics students is also suspended.

Michael Shakesheff reported that the Marine Skills Association has launched a short course.  Michael Shakesheff to circulate the link to this.
Colin Pratt advised that Peter Bolton has stepped down and Andy Armstrong and himself will now be representing the pilots at THPUA.
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	13.
	Date and Time of next meeting 

10 Feb 2021, 10.00am-11.30am @ online via Zoom.


	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

