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Tees & Hartlepool Port Users' Association




MINUTES 
of a meeting held at 10:00 hrs on Wednesday 11 May 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(42 attendees from 32 member companies and 3 guest member companies)

	
	AbleUK
	Neil Etherington

	
	Anglo American
	Will Woods

	
	AV Dawson Limited
	Gary Dawson (Chair), Charlie Nettle (Secretary) 

	
	Augean
	David Bumpstead

	
	British Steel
	Graham Palmer

	
	Bulk Tainer
	David Eltherington, Krisztina Popovics-Fogel

	
	Casper Shipping
	Nikki Sayer, Michael Shakesheff

	
	CF Fertilisers
	Sarah Ellis

	
	CL Prosser & Co Limited
	Robert Bainbridge

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Cockfield Knight
	Richard Booth

	
	Cory Bros
	Ian Purvis

	
	Exolum
	Ian O’Donnell

	
	Graypen Limited
	Christian Melvin (Treasurer), Dan Heritage

	
	Harbour Management Solutions Ltd 
	Alexe Finlay

	
	Huntsman Polyurethanes
	Emma Tait

	
	Hutchinson Transport
	Bruce Hutchinson

	
	ICL UK
	Mark Wilson

	
	Liberty Steel Hartlepool
	Dave Frostick

	
	LV Shipping UK
	Matt Ord

	
	MGT Teesside
	Adam Fisher

	
	Navigator Terminals
	Michael Chaney

	
	PD Group Management
	Keith Russell, Chris Stocks

	
	PC Logistics
	Stephen Browell

	
	Redcar Bulk Terminal
	Shaun Casey

	
	Steel Benders UK
	Tania Cooper

	
	Svitzer Marine Ltd
	Gavin Girling, Andrew Turner

	
	Tees Bay Pilots
	Andy Armstrong, Colin Pratt

	
	Tees Foyboatmen
	Ellis Appleton

	
	Tees Works
	Garry O’Malley (Vice Chair), Nolan Gray

	
	Waste Knot
	Craig Jones

	
	Wilton Group
	Kev Ness

	
	Missions to Seafarers
	Peter Barrigan, Aidan Webster

	
	
	

	
	
	Action

	2.
	Apologies
Of 56 member companies, 24 were not represented. These were Agility Logistics, A&P Group, BG Freightline, Cook Marine Ltd, CSG Recyc-Oil, Fairfield Industries, GAC Shipping UK Ltd, Ineos Nitriles (UK) Limited, Intertek Testing Services, International Marine Survey, Jalna Marine Services, KRS Marine, LG Maritime, MPI Offshore, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Stobart Energy, UK Marine Surveys.
	


	3.
	Minutes & Actions from Last Meeting

On a proposal by Alexe Finlay and seconded by Matt Ord the April minutes were approved and signed by the Chairman.  An update on actions is detailed below:
· Secretary is still chasing TVCA regarding the collaboration plans.
· Secretary arranged for High Tide to attend the July THPUA meeting to provide an update on the use of funds donated recently.

· Secretary set up a meeting for the officers to review the charity options suggested by members and assess how funds should be distributed. Typically, £2k per year is donated. As no donations were made last year, up to £4k was agreed this year as below: 
· To cover the ~£350 donation that ICS would have paid for the THPUA cricket (but due to Covid now don’t have sufficient funds for), providing a ~£750 donation to ICS’ nominated charity for the event, which was Middlesbrough & Stockton MIND.  This donation is based on runs, so this could be up to £1k total.

· £1k to Zoe’s Place, which was shut Mar-Aug 2020 but is now reopen.
· £1k to The Teesside Family Foundation 

· £1k to Michael Shakesheff for a 100km ultra marathon in Bamburgh on 26 June for High Tide (subject to High Tide updating on use of funds at the July meeting). Secretary to circulate details so members can also sponsor if they wish. Michael is keen to agree a specific use of this donation.
· The LMI would not be supported as the £4.5k request was too high when THPUA donations are typically £500 to £1k.
· The NE STEM Foundation would not be supported this year as more information is needed about which Tees schools/organisations will benefit.  

· The Teesside Philanthropic will support in future to help identify suitable Tees charities. Secretary to arrange for Middlesbrough & Teesside Philanthropic to present at a future meeting when back to face to face meetings. 
· Stuart Brookes has not yet managed to get hold of research previously conducted on flame retardants (related to MMO issues). Stuart Brookes will chase this research up.  
· Red diesel relief lobbying meeting held, the Chair will report on this within the agenda. 
· The Vice Chair is planning to review options to import fuel through the Freeport once the Freeport zones have been finalised.
· Secretary has progressed discussions with MaritimeUK regarding the Maritime Diversity pledge to assess what’s involved (following on from the member survey discussions). He has also spoken with GAC Shipping (THPUA members) as they are the first UK agent to become chartered under the scheme and they have offered to mentor THPUA. It’s proposed that if 5 members are interested THPUA could sign the pledge and create a steering group of HR managers to progress this.  Secretary to circulate a note to members to send to HR managers to seek interest from five members to undertake the MaritimeUK programme. Secretary to then arrange for MaritimeUK & GAC Shipping to present. 
· No expressions of interest received for Chair and Vice/Secretary role of Nominations Sub Committee, though Alexe Finlay and Tania Cooper kindly offered to cover if we need help. The Secretary proposed that we review our approach and identify a less experienced person and use this as a development opportunity. All members to advise the Secretary of any potential candidates that may want to use the nominations committee as a development opportunity. 
· Secretary forwarded links to members for the ships’ ballast water consultation and the port infrastructure fund.
· Secretary wrote to the missions to advise of the non-voting/guest membership decision and advised that all are represented today.
· The Vice Chair fed back to Teesworks/TVCA regarding Will Woods comments about being referred to in the Freeport bid but not having been consulted on the bid. Will Woods advised that Nolan Gray had been in touch and had had a positive discussion.
· Secretary confirmed that the new THPUA website was ready to share at today’s meeting.
· Secretary has liaised with Stephen Browell, ICS Treasurer to ask PD’s Jon Armstrong if he would attend a future THPUA meeting or provide a written report to update members on the Port Levy funds.
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	4.
	Matters Arising
The Chair advised that Bulk Tainer Logistics, Hutchinson Transport & Waste Knot had joined the THPUA and welcomed all of them to the meeting. He also welcomed the new guest members of each of the three missions – North Tees, South Tees and Stella Maris.  He advised that today’s meeting had an all-time record of over 40 booked to attend.
Nolan Gray, Freeport Director, TVCA gave a presentation on Teesside Freeport. He described what a Freeport was. First board meeting will be 20 May to ratify the board structure. Outline business case to be submitted Summer 2021. Matt Ord asked who was on the board, Nolan advised that details of this can’t be provided until after the board papers have been issued next week. Nolan also advised there are 3 workstreams around innovation, compliance and management strategy. Tania Cooper asked if the opportunity could be considered more widely to further support SMEs by considering customs warehousing outside of the Freeport boundary. Nolan acknowledged this was a great idea and commented that this may be something others may consider capitalising on as a commercial opportunity. Nolan asked for feedback on customs queries in preparation for his meeting with HMRC and advised members could email him if any queries on Nolan.Gray@teesvalley-ca.gov.uk 
Members to advise the Secretary of any specific customs questions by 19/5 so they can be passed to Nolan Gray before his meeting with HMRC.
Chris Stocks, Deputy Harbour Master presented an update on the Port Marine Safety Code (PMSC). It applies to the Statutory Harbour Authority and other marine facilities. It provides the backbone to H&S and risk management on the river. He covered the 10 commandments of the code including for example duty holder obligations, designated person and audit. 147 hazards are ranked on the risk register and audited regularly. On the PMSC area of PD’s website members can view the annual report, targets etc. 
Secretary to circulate Freeport and PMSC presentations.
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	5.
	Correspondence

None received.
	

	6.
	Health, Safety & Environment


Stuart Brookes asked if the port authority had any Covid updates regarding crew being stuck on board vessels. Chris Stocks advised that they liaise closely with Port Health and has not had any updates recently on relaxed instructions. Chris Stocks to follow up for an update and advise accordingly.
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	7.
	Port Business 
Report of river tonnages & vessels in/out 
Keith Russell presented the monthly vessels report for April 2021. He advised March was consistent but April has dropped off significantly. He has not had time to understand reasons for this yet. He advised that there is ongoing uncertainty in some areas, eg SABIC. Emma Tait advised that Huntsman Polyurethanes has recently been on a planned maintenance shutdown which happens every 4 years and this had affected tanker numbers. Michael Shakesheff advised that due to the tax year, March typically peaks and April drops for his customers. The Chair confirmed the same. Secretary to circulate April vessels report.
Neil Etherington queried where offshore vessels were included in the report. He also asked to see the year-on-year comparisons which had been provided previously and ideally a 5 year trend. Keith Russell will check which category offshore vessels fall into and will see what he can organise about providing yearly comparisons once a quarter.
Teesport Masterplan 2020 

No further updates. 
Freezone & EU Exit 

No further discussion as topic covered in Nolan Gray’s presentation.
Red diesel relief 

The Chair advised that a meeting was held on 10 May with PD, AV Dawson and other operators. The group is defining the impact and then looking for relief via new government support or existing mechanisms. He advised that Geoff Lippitt had been really helpful in providing some macro statistics. Further meetings to be held. Chair to prepare a paper to brief members.
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	8.
	Port Promotion

Keith Russell advised that PD’s new digital platform is ready to go live this week, any members not involved can contact him. Keith plans to bring Emily Bulmer to the June meeting to talk through the new site.
The Secretary gave members a preview of the new THPUA site which is now ready to go live and has been delivered on time and on budget. The site includes the new THPUA branding, strong profile for member logos and a member area with member contact information and shared files.  Secretary to organise go live of new website and advise members. Secretary to update new THPUA brand across other collateral.
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	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised that it will be June/July when physical meetings commence.
International Ship and Port Security (ISPS) 

Alexe Finlay advised that Teesworks is hosting a course in June, which is fully booked.
Port Resilience Group (SB) – No further meetings held. 
Port Marine Safety Code Group (SB) – No further updates.
Port Levy & Welfare Report (AF): 

South Tees Mission - Alexe Finlay advised that Covid risk assessments have been completed and cleaning and decorating has been undertaken. They are now establishing how many of the team are able to come back. 
Stella Maris - Peter Barrigan advised that they are visiting on the quayside, gangways or deck. A change of clothing is well received by seafarers as is vitamins. 100 Easter eggs were distributed which was very well received.
North Tees Mission – Aidan Webster thanked members for the invitation to join as guest members. He advised that they’ve responded to 31 ships and supported 450 seafarers. In preparation for re-opening the Centre, they have completed Covid Risk Assessments. Within the last week they have spent the equivalent of 3 months-worth of Port Levy contributions: Wi-Fi /telecom is upgraded, the broken TV is replaced, the Boiler repaired, loft access has been improved and made safer, a Dyson has been purchased along with a laptop for use by a Kickstart placement. All necessary and considered expenditure.

	

	10.
	Finances

The Treasurer thanked the Secretary for his work on the website which has significantly reduced the cost of this project for members.

The Treasurer advised that the bank balance is currently at £27,515.15. 
Certificates are being issued to members and guest members.
No resigning members to report this month. Membership is currently at 56.
 
	

	11.
	Sports & Social
· Cricket – Fri 16 July @ Hutton Rudby Cricket Club. 
· Golf – Fri 10 Sept 2021 @ Wynyard Golf Club – Now booking places, 6 team spaces remaining. Secretary to circulate flyer.
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough

	CN

	12.
	Any Other Business
Dan Heritage, Graypen reported that he is shortly relocating to Graypen’s Milford Haven office in Pembrokeshire at the end of the month after 16 years. He thanked everyone for their support. The Chair thanked him for his commitment and support to the THPUA over the years.
Gavin Girling reported that Svitzer is having difficulties with waste collections so is doing these by road collections for the time being. He asked that other members contact him if they require support on this.
Michael Shakesheff advised that High Tide is looking for a new trustee with a finance background. Any members interested in this role please let him know.

	ALL

	13.
	Date and Time of next meeting 

9 June 2021, 10.00am-11.30am @ online via Zoom.

Includes a presentation from PD’s Jerry Hopkinson and a presentation from Garry O’Malley on the ICHCA.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

