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MINUTES 
of a meeting held at 10:30 hrs on Wednesday 8 December 2021 
@ Whinstone View and online via Zoom* 

	1.
	Attendees 
(25 attendees: from 19 member orgs and 1 guest member org)

	
	Augean
	Terry Blanchard, Joseph Newman

	
	AV Dawson Limited
	Gary Dawson (Chair)

	
	B Marshall Marine
	Chris Jakeman

	
	Bulk Tainer
	David Eltherington

	
	Casper Shipping
	Michael Shakesheff, Neil Martin (Nom Com Chair)

	
	CL Prosser & Co Limited
	Robert Bainbridge

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes*

	
	Graypen Limited
	Christian Melvin (Treasurer), Matthew Todd

	
	Harbour Management Solutions Ltd 
	Alexe Finlay*

	
	LV Shipping UK
	Matt Ord

	
	Navigator Terminals
	Michael Chaney, John Marshall

	
	PC Logistics
	Stephen Browell

	
	Port of Middlesbrough
	Charlie Nettle (Secretary)

	
	Redcar Bulk Terminal
	Shaun Casey

	
	SMS Towage
	Simon Clarke

	
	Svitzer Marine Ltd
	Gavin Girling*

	
	Tees Bay Pilots
	Andy Armstrong, Colin Pratt

	
	Tees Foyboatmen
	Ellis Appleton, Lee Scott

	
	Teesworks
	Garry O’Malley (Vice Chair)

	
	
	

	
	
	

	
	
	Action

	2.
	Apologies
Guest members North Tees Mission & Stella Maris were unable to attend.

Of 59 member companies, 40 were not represented. These were AbleUK, Agility Logistics, A&P Group, Anglo American, BG Freightline, British Steel, CF Fertilisers, Cockfield Knight, Cook Marine Ltd, Cory Bros, CSG Recyc-Oil, Denholm Port Services, Exolum, Fairfield Industries, GAC Shipping UK Ltd, Huntsman Polyurethanes, Hutchinson Transport, ICL UK, Inchcape Shipping Services (UK) Ltd, Intertek Testing Services, International Marine Survey, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, MGT Teesside, MPI Offshore, PD Group Management, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, Steel Benders UK, Stobart Energy, UK Marine Surveys, Waste Knot, Wilton Group. 
	


	3.
	Minutes & Actions from Last Meeting

On a proposal by Christian Melvin and seconded by Colin Pratt the November minutes were approved and signed by the Chairman.  An update on actions is detailed below:
· The Chair advised that Teesside Freeport Director had confirmed that duty must be paid on items consumed on the Freeport and therefore fuel cannot be imported to avoid the increase in taxes on diesel resulting from the abolition of red diesel relief.
· No volunteers received yet for giving member presentations. 

· The Chair advised that Nikki Sayer had updated him on MaritimeUK’s proposed North East industry cluster work and he is trying to contact them to advise there is already a cluster in place.  
· The THPUA wrote to PD on behalf of members to express its disappointment about the port tariff letter.
· The Secretary circulated PD’s vessel report.
· Members were asked to provide ideas to Alexe Finlay on how mental health services could be provided to seafarers.
· The Secretary circulated South Tees report and further information on their three proposed focus areas.

· Stephen Browell has spoken with other banks and it seems that HSBC’s £5 per month charge is now standard in the industry. 

· Meeting was scheduled for the Foyboatmen with THPUA and ICS to discuss tariffs for next year.


	

	4.
	Matters Arising
The Chair advised that membership is currently at 59, with B Marshall Marine Ltd (represented by Chris Jakeman) and Inchcape Shipping Services (UK) Ltd (who will be represented by Andrew Hogg at future meetings) joined this month. The Chair welcomed Chris and volunteered him to give a member presentation. Secretary to liaise with B Marshall Marine to schedule their member presentation.
	CN

	5.
	Correspondence
The Chair advised that the postponed quarterly meeting with PD finally took place as they had had to prioritise other activities related to PD’s sale. He advised that Jerry Hopkinson gave a paired down presentation of the information he had shared with prospective bidders. Jerry had confirmed the sale process has now been terminated. Jerry had advised that the advanced notice of the tariff increase was all done with good intentions but acknowledged how this lack of consultation had been negatively perceived. Jerry committed to get the quarterly meetings back on track and moving forward they plan to give 60 days notice, based on October RPI.  The Chair advised that Peel have instigated an 8% tariff increase, so PD’s 4.9% is considered to be reasonable at this time.
Stephen Browell asked about PD’s investment plans. The Chair advised this was focused around Northern Gateway and a quarter ramp to assist RORO and attract automotive traffic, but he was not aware of any conservancy related investment. Stuart Brookes advised that his understanding is that the Cleveland County will be replaced next year. His company has raised concerns about the dredging capability of the river as currently this is having an impact on some of his customers. Chris Jakeman advised that he is manufacturing gimbles for PD to repair its vessels so there must be some maintenance work happening.
The Secretary reported that the Foyboatmen tariff increase negotiation meeting had taken place and a letter confirming a 4.9% increase has been received. The Chair advised that the THPUA and ICS officers thought this increase was fair in light of the extra stresses and costs and that this also reflected inflation.

	

	6.
	Health, Safety & Environment


Stuart Brookes asked if any members had updates on Covid. Members had no further developments to report, everyone seems to be managing. Lee Scott advised that the change on self-isolation rules has helped to keep things moving but if this changes back this could cause issues.

	

	7.
	Port Business 
Report of river tonnages & vessels in/out 
No report received from PD. Secretary to circulate PD’s vessel report.
Freeport 
The Chair advised that PD had mentioned that they are not sure what value Freeport will deliver but they are still supportive of it. The Chair commented that it appears that the Teesside Freeport Director has a lot of influence on how HMRC shapes the customs zones, which is great for Teesside. He reported that latest information suggests that the secondary customs zones do not have to be clearly defined at this stage and enacting Freeport areas can be driven by a commercial need. The Vice Chair advised that a small fenced area had been established on Teesworks site which means Teesside has the first operational Freeport in the UK. 
Customs update 

Chris Jakeman asked about customs duties related to some of his work. The Chair suggested approaching Nikki Sayer at Caspers who is providing this advice for Teesside Freeport. Secretary to share Nikki Sayer’s details with Chris Jakeman.
	CN

CN


	8.
	Port Promotion

The Chair commented on the significance of BP’s announcements on blue and green hydrogen and the potential tonnage in ammonium nitrate that will be required to deliver this. The Vice Chair reported that there are 30 major investors looking at investing in the Teesworks site.

The Chair asked members for their views on the recent Offshore Wind North East (OWNE) exhibition. The Secretary and Matt Ord both agreed that it was a good event. 

The Secretary reported he continues to have regular meetings with TVCA’s marketing team to ensure THPUA remains front of mind as TVCA develops its own plans.
The Chair advised that PD has committed to reviewing the Tees collaboration plan that the THPUA had drafted. 


	

	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised that training courses are back on and a new course on 7-10 Feb will be hosted by PD.
International Ship and Port Security (ISPS) – Colin Pratt advised that the next PFSO Courses are 18 January at Judges and spaces are available. 

Port Marine Safety Code Group (SB) – Stuart Brookes reported that Jon Armstrong is stepping down as Designated Person and is due to be replaced by William Heaps from Marico Marine. Alexe Finlay questioned whether this was a conflict of interests as this company did the internal audit. Stuart Brookes to forward PMSC minutes to THPUA secretary on an ongoing basis.  Members to report any issues on the river to Stuart Brookes to report back to the group. 
Port Levy & Welfare Report 

Stella Maris – Peter Barrigan gave apologies.  

North Tees Mission – Aidan Webster gave apologies. 
Secretary to circulate update reports from Stella Maris & North Tees Mission. 

South Tees Mission - Alexe Finlay reported that: 

· Mental Health Awareness consultation is issued and terminals will receive copy of mental health questionnaire via THPUA 

· Suicide Awareness/SafeChat expressions of interest – just had one via THPUA
· Volunteer recruitment – information going on THPUA website

· Health and Safety - South Tees being audited by IHQ consultant from WorkNest on 19 January. All our H&S suite of documents are with consultant for first stage audit document review.

· IHQ has issued a manual and policy on H&S to satisfy their insurers after the November 2020 fatality. South Tees has considered these documents in depth and is in discussion with IHQ as in their present form neither of the documents is fit for purpose,

The Chair advised that Jon Armstrong’s role has expanded to HR & Compliance Director. He is currently still overseeing port levy which is expected be passed to Keith Russell in due course. The Chair also advised that Jerry Hopkinson had confirmed in the meeting earlier this week that the port levy is considered to be important and will continue as it is.


	SB
CN

CN

CN

	10.
	Finances

The Treasurer reported that the bank balance is currently at £17,882.
Some expenses from the dinner are still to be paid. The dinner has made a small profit which will be advised at the next meeting. 

	CM


	11.
	Sports & Social
· Golf – 15 July 2022 @ Wynyard.
· Cricket – Date TBC. PD have committed to support this.
· Dinner – Joint dinner with ICS on Fri 18 Nov 2022@ Jurys Inn, Middlesbrough 
· Christmas Lunch – Dec 2022 – TBC

	

	12.
	Any Other Business
The secretary reported that he had visited the Middlesbrough branch of the Sea Cadets to present the £500 donation agreed at a previous meeting.
Colin Pratt advised that the Tees Sea Cadets are looking at turning the Stockton branch into a hub. They have a shopping list of boating equipment totalling £2,500. He asked if any member companies would be interested to contribute.  The Chair advised that POM would contribute £1,000. Alexe Finlay advised that Harbour Management Solutions would donate £250. The Vice Chair advised that Teesworks would contribute the other 50% (£1250). Colin Pratt to liaise directly with those companies offering to make donations to the Sea Cadets.  
 
	CP

	13.
	Date and Time of next meeting 

Next meeting is Wed 12 Jan 2022, 10.00-12.00hrs via Zoom.
The Chair advised meetings would be starting on Zoom from January but aiming to get to a hybrid format in the near future.
The Chair offered to use Port of Middlesbrough as a regular venue but advised that members can continue to offer other venues.

Members to advise the Secretary if they wish to host a meeting or do a member presentation in 2022.
	ALL


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

