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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 8 November 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(21 attendees: from 17 member orgs and 3 guest member orgs)

	
	AV Dawson Limited
	Gary Dawson (Chair)

	
	Casper Shipping
	Michael Shakesheff, Neil Martin (Nom Com Chair)

	
	Cockfield Knight
	Richard Booth

	
	Cory Bros
	Ian Purvis

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd 
	Alexe Finlay

	
	Huntsman Polyurethanes
	Emma Tait

	
	ICL UK
	Mark Wilson

	
	LV Shipping UK
	Matt Ord

	
	MGT Teesside
	Adam Fisher

	
	Navigator Terminals
	Michael Chaney

	
	PC Logistics
	Stephen Browell

	
	PD Group Management
	Keith Russell

	
	Port of Middlesbrough
	Charlie Nettle (Secretary)

	
	Svitzer Marine Ltd
	Gavin Girling, Andrew Turner

	
	Tees Bay Pilots
	Andy Armstrong, Colin Pratt

	
	Tees Foyboatmen
	Ellis Appleton

	
	
	

	
	Missions to Seafarers
	Aidan Webster

	
	Stella Maris
	Peter Barrigan 

	
	
	

	
	
	Action

	2.
	Apologies
Of 57 member companies, 40 were not represented. These were AbleUK, Augean, Agility Logistics, A&P Group, Anglo American, BG Freightline, British Steel, Bulk Tainer, CF Fertilisers, CL Prosser & Co Limited, ConocoPhillips Petroleum Co UK Ltd, Cook Marine Ltd, CSG Recyc-Oil, Denholm Port Services, Exolum, Fairfield Industries, GAC Shipping UK Ltd, Hutchinson Transport, Intertek Testing Services, International Marine Survey, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, MPI Offshore, Portrack Seafreight, Prysmian Group, Readman Steel, Redcar Bulk Terminal, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Steel Benders UK, Stobart Energy, Teesworks, UK Marine Surveys, Waste Knot, Wilton Group.
	


	3.
	Minutes & Actions from Last Meeting

The Secretary advised that Alexe Finlay had mentioned an error on the minutes – the PFSO Course at Judges is 16-18 January not October.  The Secretary confirmed that he had updated the minutes accordingly. 
On a proposal by Alexe Finlay and seconded by Ellis Appleton the October minutes were approved and signed by the Chairman.  An update on actions is detailed below:
· Vice Chair still awaiting feedback from Teesside Freeport Director on government view of importing diesel to avoid tax increases. 
· Secretary circulated BIFA presentation. 
· Treasurer organised a £500 donation to the blood bikes.
· Aidan Webster sent North Tees centre’s opening hours to Stuart Brookes.
· Secretary circulated PD’s vessel report.
· Secretary circulated PFSO course information from Harbour Management Solutions with the minutes.
· Nikki Sayer circulated information on the mental health first aid training course and various representatives from the missions are attending.
· Secretary advised Alexe Finlay on Dave Trapp’s passing, Alexe organised a message from the THPUA.
	GOM


	4.
	Matters Arising
The Secretary mentioned that following a referral from Stephen Browell he is in touch with David Nunn, Crown Estates to see if he will give a presentation to members early next year. The Secretary also encouraged members to email the Secretary if they are happy to volunteer to give a member presentation next year. 
The Chair mentioned Nikki Sayer’s LinkedIn post about Simon Eardley, Policy and Partnerships coordinator at Mersey Maritime promoting regional maritime clusters and visiting Teesworks site recently. The Chair is trying to make contact. Michael Shakesheff will ask Nikki Sayer to update the Chair on latest progress regarding her Maritime Skills work.

	ALL

MS

	5.
	Correspondence
The Treasurer reported that he had received a number of letters to thank THPUA for recent donations to charities and the missions.

The Chair advised that while the THPUA does not seem to have been officially informed, AV Dawson’s accounts payable department and a number of other members have received a letter from PD dated 27 October, about a 4.9% increase in port tariffs for 2022. Keith Russell advised that 200 letters had been emailed to PD’s stakeholders list. Keith thought that this included both the Chair’s and the Secretary’s work email addresses and that this would suffice for informing the THPUA. He advised that he had noticed the ICS had not been included but this was quickly rectified. 

Mark Wilson asked for further justification on the RPI figure proposed. Michael Shakesheff commented that he understood the justification for 4.9% RPI but his issue was how it was communicated which involved no consultation and made no reference to RPI.

Keith reported that the increase was based on September RPI. Keith advised there was no commitment to consult. The Chair advised that in previous tariff review meeting minutes (Oct 2019) Keith had advised that this consultation was part of the procedure and that PD felt it was of value. 
Regarding consultation, Keith said he felt this was no worse than other ports. Members dismissed this as suitable justification. Michael Shakesheff advised that if PD are not going to consult, they should just be clear on this. Keith advised that this is how PD has decided to do it this year. Keith advised that PD want to consult directly with all stakeholders. Matt Ord advised that this does not happen and PD often don’t interact with LV Shipping directly. Matt also acknowledged that this was not Keith’s decision. 
Christian Melvin queried the timing of the letter, mentioning that Tyne is the only other port he has identified that has announced its rates this early. Keith advised there is a timeframe PD must work to and the earlier this is the better service this gives to stakeholders. 
Alexe Finlay advised that she was quite appalled at the lack of consultation and that it’s never been based on September RPI it’s always been October. Alexe suggested that it could be a perilous move to ignore the river community, particularly at this point.  

The Chair asked if the timing was related to the sale of PD, Keith advised that it was not anything to do with this.

Keith advised that this is not closing the door on future discussions or ceasing the relationship with THPUA/ICS but it’s just a decision that was made for tariffs for 2022. Keith advised this could potentially become the process moving forward.

The Chair acknowledged that Keith is not the only decision maker but that we have to pass this back as he would expect Keith to do too. The Chair advised that the THPUA will write to PD on behalf of members to express its disappointment about the port tariff letter.

	CN

	6.
	Health, Safety & Environment


The Chair advised that AV Dawson is seeing a surge in office workers being affected with Covid. Matt Ord advised they are having issues too and they are stepping up Covid safety procedures.
Richard Booth advised that Harry Harrington advises that the International Transport Workers’ Federation (ITF) have taken up a hard line with terminals around the North East and are taking legal action on access to welfare facilities for seafarers. Alexe Finlay commented that ITF’s approach is not ideal and she will advise further in the welfare section of the agenda.

	

	7.
	Port Business 
Report of river tonnages & vessels in/out 
Keith Russell shared the monthly vessels report for Oct 2021. He commented that vessel numbers are consistent with the rest of the year and are 8-9% down on the previous year. There have been positive news stories including SABIC investing in two major projects: converting its cracker to hydrogen and completion of its 2016 project to fully convert to ethane. Keith estimated it could be at least a year before the converted cracker would be operational. Michael Shakesheff advised that he felt this would be great for the area and not bad for shipping. 

Keith advised that the turbines for Seagreen are being marshalled at Seaton Port and the £107M project for Teesworks South Bank Quay development has started. Secretary to circulate PD’s vessel report.
Freeport 
The Chair advised that the freeport tax zones will be live from 19 November. Michael Shakesheff reported that the primary customs zone is progressing at pace. He advised that a 3-acre secure customs zone has been established on Teesworks site. The Chair mentioned Teesside Freeport had no board meeting in September or October but one is due in November.
Customs update 

No update.

	CN



	8.
	Port Promotion

The Secretary advised that the Teesside Freeport website went live last week. This is the site that TVCA plans to evolve with wider river content. The Chair mentioned that the brand was launched at Haverton Hill site.
Keith mentioned that 2 & 3 Dec is the Offshore Wind North East (OWNE) event at Sunderland football club. He commented that this is a well -attended event. He also mentioned that PD recently attended the NEPIC Meet the Members event and promoted the teesport.co.uk website.

	

	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised these are planned for Q1 2022, hosted by PD at Vulcan Street, with commander or operative courses available.
International Ship and Port Security (ISPS) – Alexe Finlay advised that the next PFSO Courses are 16-18 January at Judges. 

Port Marine Safety Code Group (SB) – No further updates. 
Port Levy & Welfare Report 

Stella Maris - Peter Barrigan advised that he was surprised to hear members refer to the surge in infections as they are now engaging more with seafarers on the decks. Barney Lennon’s ashes were scattered at sea and he thanked those involved for their support. 

North Tees Mission – Aidan Webster reported that they are open but very few seafarers are visiting still, potentially due to limited opening hours and Covid restrictions. Aidan is currently developing their lone working policy now and reviewing lone working devices they plan to purchase. He is also considering a mobile phone that seafarers can use. They now have high speed internet in place. They are looking at exploratory redesign ideas and costs for the centre.

South Tees Mission - Alexe Finlay reported drivers are all back and they are now doing driver facilitation training. They are short of bar staff if anyone is interested in volunteering. 
Alexe Finlay advised that all members need to understand the Maritime Labour Convention (MLC) to ensure they are not in breach. This is the last section of the International Convention for the Safety of Life at Sea (SOLAS), it gives seafarers access to shore and is enshrined in law. 
Alexe advised that The Merchant Navy Welfare Board (MNWB) has a network of Port Welfare Committees (PWC), and the Tees’ PWC encompasses the Port, welfare associations, Emergency Planning, Port Health, THPUA, ICS, Border Force, Police, MCA, ITF, local authorities. Recently, the MNWB achieved an MoU with the MCA recognising it as THE national welfare board. What that means in practice is that the MNWB is going to monitor and review how all of comply with the Maritime Labour Convention 2006.
“The Tees’ team” through the PWC, have three immediate focus areas to roll out and with which to engage the river.
1 Suicide Awareness Course

The Mission to Seafarers has a free half day workshop for those who engage with seafarers at the ship-shore interface. Email alexe@harbourmanagementsolutions.co.uk to book.
2 Practical mental health support for seafarers

Though the terminals, agents and welfare associations, we do well with physical injuries but badly with symptoms of mental health issues. However, MLC says we have a duty to provide access to mental health facilities. Ideally, we need “a person”, maybe with NHS contacts, to work with the river to understand the need, and then how actual help can be accessed – a consultation; telemedicine; a referral; assisted repatriation. Members are asked to provide ideas to Alexe Finlay on how mental health services could be provided to seafarers. 
3 MNWB’s new portal

MNWB now needs to see what is happening globally to comply with MLC 2006 and do a gap analysis. We need to upload vessel numbers and crew numbers plus the welfare associations will be asked to log all visits and contacts with seafarers. There are about six areas on the platform to populate and we need to establish who can do this.
The bottom line is that if we do not make a move 

(a) We will be in breach of MLC

(b) The safety of the Conservancy will be compromised owing to crew members potentially being too unwell to perform their duties giving potential for an incident (see Port Marine Safety Code).

Secretary to circulate South Tees report and further information on the three proposed focused areas via email.
Richard Booth mentioned mental health was discussed at the ICS meeting and the P&I clubs are doing a lot of activity/events on this. Alexe is keen to get this support down the gangway.


	ALL
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	10.
	Finances

The Treasurer reported that the bank balance is currently at £18,455.29.
Only two companies outstanding payment for the dinner.

No joiners or leavers this month. Membership is currently at 57. 
Stephen Browell advised that HSBC are now charging £5 per month. He will review whether these charges are applicable from other banks. 

	SB

	11.
	Sports & Social
· Golf – 15 July 2022 @ Wynyard.
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough – The Chair advised that THPUA branded masks will be provided.
· Christmas Lunch – 8 Dec @ Whinstone View – Attendance advised by today and starter, main and dessert choices by 17 Nov.

	

	12.
	Any Other Business
Ellis Appleton asked about scheduling a meeting for the Foyboatmen with THPUA and ICS to discuss tariffs for next year. 
Michael Shakesheff advised that Andrew Dobson has been appointed as the ICS rep to the Federation of National Brokers and Shipping Agents. 
	CN


	13.
	Date and Time of next meeting 

Next meeting & AGM is 8 Dec 2021, 10.30-12.30hrs – hybrid options @ Whinstone View and via Zoom. Followed by THPUA Christmas lunch.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

