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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 13 October 2021 
as an online meeting via Zoom 

	1.
	Attendees 
(28 attendees: from 23 member orgs, 3 guest member orgs + 1 guest speaker)

	
	AbleUK
	Neil Etherington

	
	Augean
	Joseph Newman

	
	AV Dawson Limited
	Gary Dawson (Chair), Charlie Nettle (Secretary)

	
	Casper Shipping
	Michael Shakesheff, Nikki Sayer

	
	CF Fertilisers
	Ben Blayds

	
	CL Prosser & Co Limited
	Lena Sharpe

	
	Cockfield Knight
	Richard Booth

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Cory Bros
	Ian Purvis

	
	Exolum
	Ian O'Donnell

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd 
	Alexe Finlay

	
	ICL UK
	Mark Wilson

	
	Liberty Steel Hartlepool
	David Frostick

	
	LV Shipping UK
	Matt Ord

	
	MGT Teesside
	Adam Fisher

	
	Navigator Terminals
	Michael Chaney

	
	PD Group Management
	Keith Russell

	
	Steel Benders UK
	Tania Cooper

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Andy Armstrong

	
	Tees Foyboatmen
	Ellis Appleton

	
	Teesworks
	Garry O’Malley

	
	
	

	
	Missions to Seafarers
	Aidan Webster

	
	Stella Maris
	Peter Barrigan 

	
	
	

	
	BIFA 
	Len Hobbs (guest speaker)

	
	
	Action

	2.
	Apologies
Of 55 member companies, 32 were not represented. These were Agility Logistics, A&P Group, Anglo American, BG Freightline, British Steel, Bulk Tainer, Cook Marine Ltd, CSG Recyc-Oil, Fairfield Industries, GAC Shipping UK Ltd, Huntsman Polyurethanes, Hutchinson Transport, Intertek Testing Services, International Marine Survey, Jalna Marine Services, KRS Marine, LG Maritime, MPI Offshore, PC Logistics, Portrack Seafreight, Prysmian Group, Readman Steel, Redcar Bulk Terminal, Red Lion Marine, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Stobart Energy, UK Marine Surveys, Waste Knot, Wilton Group.
	


	3.
	Minutes & Actions from Last Meeting

The Secretary advised that Colin Blogg had mentioned an error on the attendee list. Stephen Blogg works for LV not Cory’s and it was Ian Purvis on the teams call from Cory’s. The Secretary confirmed that he had updated the minutes accordingly. 
On a proposal by Tania Cooper and seconded by Matt Ord the September minutes were approved and signed by the Chairman.  An update on actions is detailed below:
· Vice Chair still awaiting feedback from Teesside Freeport Director on government view of importing diesel to avoid tax increases. 
· Keith Russell has suggested we close off the action to establish when Teesport Masterplan will be available as we are unlikely to hear progress until after the sale of PD.
· Keith reported that members are now starting to send PD news stories so the Teesport website looks less focused on PD Ports. 
· No other responses received from members on joining the first diversity pledge cohort. First briefing meeting booked for 16 Nov.

· Secretary contacted PD for a copy of PD’s vessel report – this is available today.
· Secretary circulated South Tees Mission monthly report.
· Nikki reported that Alexe Finlay had sent some information to the NE School of Shipping to secure new volunteers.
· Treasurer confirmed he had liaised with relevant members on dietary requirements for the golf.

· Nikki reported that members have shared the NE School of Shipping ads she circulated via LinkedIn.
	GOM


	4.
	Matters Arising
The Chair reported that we have two new members joining this month - Port of Middlesbrough and also Denholm Port Services represented by Shain Ellerton, Agency Manager. Membership now stands at 57.
Len Hobbs, BIFA updated members on some of the customs formalities that are changing. The UK Border Operating Model, 300-page document explains how the UK will operate. Full export controls from 1/1/21 and full import controls from 1/1/22. Safety & Security requirements are applicable from 1/7/22. This is not required for empty containers. The Goods Vehicle Movement Service (GVMS) is being phased in. Secretary to circulate BIFA presentation. 

	CN

	5.
	Correspondence
Mark Williams, Tees Bay Pilots has asked for a £250-£500 donation towards Bloodrun EVS – which is a charity he volunteers for, delivering blood on motorbikes. They need to replace a couple of the bikes (which can be +£10k each) within the next few months. The members supported this. Treasurer to organise a £500 donation to the blood bikes.

	CM

	6.
	Health, Safety & Environment


Gavin Girling commented on a couple of incidents. There was a vessel in trouble in Sunderland which a Svitzer vessel supported. Gavin also mentioned a maintenance issue with a vessel that they are resolving but they still have two other suitable vessels.
Ben Blayds reported that North Tees jetty 2 terminal was out of operation due to the vessel coming in at the wrong angle and damaging the jetty. It is not usable for some of CF’s larger vessels currently, but smaller vessels may be an option. Sabic are also trying to secure some new fenders. Andy Armstrong advised the issue was not related to the angle of the ship but the fenders crumbling.
Ian O’Donnell asked about media news about Svitzer potential strikes. Gavin advised not to believe everything you read in the press.

Stuart Brookes reported that crew have been vaccinated for 3-4 regular ships visiting their terminal. ConocoPhillips are now allowing crew members ashore. Aidan Webster to send North Tees centre’s opening hours to Stuart Brookes.

	AW

	7.
	Port Business 
Report of river tonnages & vessels in/out 
Keith Russell shared the monthly vessels report for Sept 2021. No significant changes month on month. Running at 5% lower than last year. Crude oil is at a record 3-year high which is driving up the price of fuel and other derivatives that come from fuel. Tees fuel importers have returned to pre-Covid levels. Natural gas prices remain high and is expected to for 4-6 months, which presents challenges for some businesses in Tees. SABIC’s extended shutdown/mothballing remains a concern and Keith has no further news on the situation. The Tees is seeing high volumes of bulk terminals due to increased construction activity. Container volumes are increasing. PD news includes Strabag’s new lease at Hartlepool for manufacturing tunnel segments for the HS2 project – this will generate new rail traffic from the region and also potentially raw materials imported by vessel. Secretary to circulate PD’s vessel report.
Michael Shakesheff advised that the dry bulk market is at a 15 year high and no signs of slowing down. He says the issue now is finding a ship. Michael advised that Jon Berry (formerly of ICL and Graypen) is joining Casper’s chartering team. 
Matt Ord asked Keith Russell if JDR’s new facility at Blyth would affect JDR’s Hartlepool facility. Keith advised that it is specifically for high voltage cable and therefore should enhance their position. 
Neil Etherington asked about progress on PD’s sale. Keith Russel said that the sale process continues and acknowledged that the Telegraph had reported that Peel is one of the interested parties. Garry O’Malley advised that the Tees Valley Mayor and a consortium are still interested. 

Ben Blayds updated on CF’s position and recent risk of closure as a result of the rise in gas prices. The government provided short-term support to CF as it produces 60% of the UK’s CO2. The 3-week support deal with government finished yesterday. Billingham will continue full production until end of Jan 2022. Ince has not been operating since mid Sept. The order book for the UK agriculture market needs to be delivered from Billingham, so less will be exported so the UK can be served. Ammonia production is down 60% across Europe due to high gas prices. There will therefore be less product imported into the UK. UK road transport from Billingham could present challenges due to driver shortages and therefore coastal shipping is being considered.
Teesport Masterplan 2020 

No further updates. This will now be removed from the agenda. 
Freeport 
The Chair advised that the September shadow board meeting was rescheduled to October (Note: it has since been postponed again until 18 November) as the government’s deadline for the full business case has been delayed. The department for housing communities is renamed as Department for levelling up and housing communities (DLHC).  The Secretary advised that TVCA is expecting an announcement from the government to hear that Teesside Freeport has been legally designated, even though the full business case is not due until end of the year.
Customs update 

Nikki Sayer advised that they are setting up Teesworks customs operations ready for the end Nov deadline.

	CN



	8.
	Port Promotion

The Secretary advised he had met with Jenny Ivison at TVCA again last week to progress the marketing collaboration work. Jenny has confirmed that they plan to incorporate the wider river offering into the new Teesside Freeport website but need to see how this site evolves first. 

The Chair mentioned that Multimodal is next week, he advised that AV Dawson was planning to visit but not exhibit. Matt Ord reported that to support national lorry day, LV Shipping had been at a careers event at Stockton Riverside College last week. AV Dawson and Caspers were also present. 

	

	9.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Dates for 2022 Oil Pollution courses are being worked up now.
International Ship and Port Security (ISPS) 

PFSO Course 16-18 January at Judges. 

Alexe Finlay had left the meeting so the Chair updated that Harbour Management Solutions Ltd is looking to set up its schedule of PFSO Courses for 2022. Secretary to circulate information with the minutes.
Port Marine Safety Code Group (SB) – No further updates. 
Port Levy & Welfare Report (AF): 

South Tees Mission - Alexe Finlay had left the meeting so was not available to comment. 
North Tees Mission – Aidan Webster reported that in the last 3 months of being open they have only had 25 crew visit. This may be partly due to the reduced opening hours. Shipping orders and deliveries to ships are continuing. The internet is so unreliable that Aidan sometimes has to go home to get reliable internet access – he is speaking with THPUA Treasurer about whether the port levy could support this. Seafarers are still having issues getting digital vaccination passports.
Stella Maris - Peter Barrigan advised that morale among ships crew is improving now they are able to take shore leave. Peter reported that one of his regular drivers (Barney) passed away at the weekend.
The Secretary reported that the annual port levy review meeting took place 30 Sept. The committee agreed to keep £15k minimum in the levy pot and to make up to £5k available for each of the 3 missions as an additional Christmas donation. The Chair reported that the current level of monthly payments seemed to be appropriate based on the incomes generated and the requirements of the missions.

	CN



	10.
	Finances

The Treasurer reported that the bank balance is currently at £25,081.09.
Payment to Jurys due next week. 
Two joiners (Port of Middlesbrough and Denholm Port Services), no leavers this month. Membership is currently at 57. 
The Secretary reported that a £500 donation to the Sea Cadets will come from the THPUA accounts to replace the donation that ICS has been unable to make due to not holding a dinner this year. 


	

	11.
	Sports & Social
· Golf – Held Fri 10 Sept 2021 @ Wynyard Golf Club. Very successful. Next year’s event is already provisionally booked for 15 July 2022 @ Wynyard.
· Dinner – Fri 19 Nov 2021@ Jurys Inn, Middlesbrough – the Treasurer advised there are 250 booked.  Wine list information has been circulated and needs to be returned before 22 October. The Chair advised that a Covid protocol will be circulated.

	

	12.
	Any Other Business
Nikki Sayer advised that Caspers are holding some mental health first aid training. Spaces have been offered to the missions and Caspers now have four free spaces left if any members wish to use these. Nikki Sayer to circulate information on the mental health first aid training course.
Michael Chaney advised that Dave Tripp, ex THPUA Chair passed away last week. Secretary to advise Alexe Finlay and organise a message from the THPUA.

	NS
CN

	13.
	Date and Time of next meeting 

Next meeting is 10 Nov 2021, 10.00am-11.30am @ online via Zoom.
The Chair advised that the November meeting would be online and for December meeting and AGM we are proposing to have a hybrid of online and face to face.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

