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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 13 April 2022 
as an online meeting via Zoom 

	1.
	Attendees 
(30 attendees: from 23 member orgs, 3 honorary member orgs)

	
	AbleUK
	Craig Allen

	
	Augean
	Richard Brooke, David Bumpstead, Joseph Newman, Terry Blanchard

	
	AV Dawson Limited
	Charlie Nettle (Secretary), Gary Dawson

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes

	
	Cockfield Knight
	Richard Booth

	
	Exolum
	Graham Bell

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd 
	Alexe Finlay

	
	Huntsman Polyurethanes
	Gary Ward

	
	Inchcape Shipping Services (UK) Ltd
	Luke Slater

	
	LV Shipping UK
	Stephen Blogg

	
	M&S Logistics
	Martin Cockburn

	
	MGT Teesside
	Adam Fisher

	
	Navigator Terminals
	Jon Marshall

	
	PC Logistics
	Stephen Browell

	
	Port of Middlesbrough
	Gavin McCabe

	
	Prysmian Group
	Ian White

	
	Redcar Bulk Terminal
	Shaun Casey

	
	Steel Benders UK
	Tania Cooper

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Colin Pratt, Andy Armstrong

	
	Tees Foyboatmen
	Ellis Appleton

	
	Teesworks
	Garry O’Malley (Chair)

	
	
	

	
	North Tees Mission to Seafarers
	Aidan Webster (Honorary member)

	
	Stella Maris
	Peter Barrigan (Honorary member)

	
	
	

	
	
	Action

	2.
	Apologies
Apologies received from guest member North Tees Mission to Seafarers.

Of 62 member companies, 39 were not represented. These were Agility Logistics, A&P Group, Anglo American, BG Freightline, B Marshall Marine, British Steel, Bulk Tainer, Casper Shipping, CF Fertilisers, CL Prosser & Co Ltd, Cook Marine Ltd, Cory Bros, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, ICL UK, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, MPI Offshore, PD Group Management, Portrack Seafreight, Readman Steel, Red Lion Marine, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Stobart Energy, Sub Aqua Diving Services UK Ltd, UK Marine Surveys, Waste Knot, Wilton Group.  

	

	3.
	Minutes & Actions from Last Meeting

On a proposal by Alexe Finlay and seconded by Colin Pratt the March minutes were approved to be signed by the Chairman. An update on actions is detailed below:
· Secretary still progressing the Proposal to Professionalise the THPUA- reviewing D&O insurance quotes and a draft Articles for member approval at an imminent EGM. 
· Jon Marshall advised that Navigator’s CEO has written directly to PD Ports regarding their concerns about the proposed crude oil rate increase.
· Secretary has circulated Crown Estates’ presentation.
· Secretary has circulated PD’s PMSC presentation.
· Keith Russel sent PD’s vessel report to the Secretary who forwarded it to members.

· Secretary forwarded legal sanctions documentation from Michael Shakesheff to members.
· All members have been advised to try and reshare the content on the Teesport website.

· Peter Barrigan advised the Treasurer that no extra funds are needed to support Ukrainian and Russian seafarers currently, but will advise if that changes. 
· Alexe Finlay has provided the Secretary with some draft wording to include in a statement published on the THPUA website regarding wider awareness and support for seafarer wellbeing at this time. This is available on the news area of the THPUA website and is being shared by members on social media channels.
· Richard Booth asked members for any ideas on keynote speakers.
· Nathan Hobday provided RNLI dinner flyer to the Secretary to circulate with the minutes but the event is now being rescheduled.
	CN



	4.
	Matters Arising
Augean’s Commercial Director, Richard Brooke and his team gave a presentation on Augean and their services for the treatment of dredged sediment. Turnover £100m, 15 sites across the UK. Can receive and treat large volumes of dredged materials. H&S and environmental quality is key, Augean has all the associated accreditations. Terry Blanchard, Site Manager, explained the layout of the site – highlighting the two concrete pads and lagoons available. They have supported the Tyne and Tees with material. Jo Newman also mentioned their Peterborough site and ran through some recent and upcoming projects, including PD’s RoRo berth. David Bumpstead than provided a recap on CEFAS action levels regarding levels of contamination. CEFAS are recommending further restrictions on contamination levels, this will take time to go through as law, but David says it will happen, so it’s worth considering other dredging options. David also gave a quick plug for the new Dredging Portal that Augean are supporting the THPUA with, a demonstration of the THPUA’s new dredging portal is due next month. The Chair advised that Augean contact Graham Construction regarding South Bank Wharf dredgings.
Michael Shakesheff, as a trustee of High Tide, was planning to give a short update on their activities but was unexpectedly unable to attend the meeting. Secretary to reschedule High Tide update with Michael Shakesheff.

	CN
CN

	5.
	Correspondence
The Secretary reported that PD have advised that they will be responding to the THPUA in the next few weeks regarding its letter about PD’s proposed oil tariff increases. Secretary to update members on PD’s feedback regarding the proposed oil tariff increases.
The Secretary reported that the Mersey Maritime Cluster is undertaking a project for MaritimeUK to share best practice and create maritime clusters across the UK. They are in discussion with the THPUA regarding THPUA’s role in a Tees cluster. The cluster would include local government and academia too. The Chair is consulting with the Mayor on whether this should be funded and led by TVCA. 

TVCA is interested to collate all the public records of members’ recent investment on the river to create some strong marketing messages. Secretary to circulate the 3 questions the TVCA would like members to answer.

	CN
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	6.
	Health, Safety & Environment


Shaun Casey advised that his organisation has kept its Covid restrictions in place and this is working well. Stuart Brookes advised that they are doing the same and this is controlling Covid. Aidan Webster reported that they are continuing to take all precautions at the North Tees Mission and when visiting the ships they do not enter the accommodation. Alexe Finlay reported that they will not be relaxing their protocols. Peter Barrigan advised that some ships allow them inside but for others they are limited to the gangways. Colin Pratt advised that the pilots still have capacity to support ships and Covid has not affected pilotage services.

	

	7.
	River Operations

Towage – Gavin Girling advised that the industrial action at Svitzer is all now resolved. There were no issues with service reliability during the strike as a tug from the Tyne attended to cover. The Chair commended everyone that there had not been any delays during this strike.
Pilots – Colin Pratt reported that a ship had been delayed as a procedure had been changed that the pilots were unaware of, which resulted in the pilot not having the appropriate access card. All terminals to advise their security teams to let pilots and the Missions know if procedures change. 
The Chair suggested a universal pass for pilots and the Missions so they can access any Tees terminals. The Chair and Colin Pratt to consider a universal pass to all terminals for pilots and Missions. 
Foyboatmen – Ellis Appleton advised that their moorings will be moving from no.2 to QE2 on a temporary basis, due to work on Tees dock and then to Tees Dock 10, upriver behind the quay.
Dredging – Shaun Casey advised that they were discussing with PD the reduced dredge volumes as they have a fixed dredge charge for their berth of 25,000m3 and this is not currently being achieved.

	ALL
GOM

	8.
	Port Business 
Report of river tonnages & vessels in/out 
Keith Russell had given apologies and had been unable to send PD’s vessels report for March 2022. Secretary to ask Keith Russel to send PD’s vessel report to members.
The Secretary asked if there were any updates on Russian vessel protocols. Richard Booth mentioned that the Port Authority have to take the lead but we all have a responsibility to support. The latest DfT communication includes a contact email for if anyone has queries -  MaritimeSecurity@dft.gov.uk 
Freeport & Customs update 
No further updates.

	CN


	9.
	Port Promotion

The Secretary also reported that TVCA’s Teesside Freeport marketing toolkit has not yet been received by the Freeport partners. 

	

	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay reported that PD will be doing some training soon so there will be places available on those courses. 
Alexe provided an overview on the OPRC charges (which are levied on vessels) and which pay for the Oil Pollution Response Scheme on the Tees. She advised that PD Teesport owns and maintains £500,000 equipment and has 80 trained marine personnel. Any incidence of pollution in the water is to be reported to Tees VTS which convenes the conservancy response. This is a unique system within the UK, where ports rely on external contractors who respond after 4 to 6 hours. The Tees service is immediate and is a marine response, not land based. The money raised pays for maintenance, dedicated personnel, the purchase of new equipment and training. It is absolutely pivotal to the environmental protection of the river and its users and imbues a no-blame culture.
International Ship and Port Security (ISPS) – Alexe Finlay advised that DfT’s changes to the training will be advised to members as soon as possible. The Chair advised that he had some colleagues that needed to attend.
Stuart Brookes reported that his company have a visit imminently from DfT on marine resilience and asked if other members were expecting visits. No other members were expecting them at this stage.
Port Marine Safety Code Group (PMSC) (SB) –  Stuart Brookes reported that a man tried swimming from the South Gare to the North Gare, but nothing else to report.
Port Levy & Welfare Report 

South Tees Mission - Alexe Finlay reported that they are hoping to get funding for defibrillators nationwide. The Merchant Navy Welfare Board and the Missions to Seafarers are running another SafeTALK suicide awareness course in May or June if they get enough interest on the river. Members should contact alexe@harbourmanagementsolutions.co.uk if they are interested.
Alexe gave another plug for volunteers to support the Mission centre. The Chair suggested that the missions could provide members with details of dates and timings where they face staffing challenges which may enable representatives from some member companies to consider volunteering their time on an adhoc basis. Missions to advise members when volunteering help is required.
Secretary to forward South Tees Mission’s report to members.
Stella Maris – Nothing further to report from Peter Barrigan. 
North Tees Mission – Aidan Webster reported that only a handful of seafarers were visiting the centre so the income had drastically reduced at the start of the year. Since March they have done some promotion work and this is gradually increasing. Aidan is also short of volunteers. 

	AF/AW
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £16,540.46. Annual accounts for 2021 are now ready. Secretary to circulate the annual accounts 2021. If members have any questions or concerns they should raise them with the Treasurer.
The Secretary advised that two new members joined in March; RelyOn Nutec, represented by Lee Fenton and Croft Rigging & Lifting, represented by Kieran Croft. The membership has increased to 62 members.

	CN

	12.
	Sports & Social
· Golf – 15 July @ Wynyard. Event now fully booked.
· Cricket – 29 July @ Hutton Rudgy Cricket Club.
· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden. 
· Christmas Lunch – 14 Dec 2022 @ Whinstone View.
Richard Booth advised that the dinner is in hand and he is now looking at potential speakers.

Secretary to start liaising with relevant members to plan the details for the cricket.


	CN

	13.
	Any Other Business
The Secretary mentioned the ICS quiz held in Middlesbrough last week was a good event and he encouraged others to attend.
Colin Pratt reported that with the THPUA donation to the Sea Cadets they have purchased paddle boards and equipment. They plan to do an event at end of May to invite members to see how the equipment is being utilised.

Graham Bell highlighted the fuel disturbances happening in the UK. Exolum have taken out an injunction against the protestors. Graham asked for people to let him know if they become aware of any disruptions on the Tees. 

	

	14.
	Date and Time of next meeting 

Next meeting is Wed 11 May 2022, 11.00hrs @ AV Dawson’s Port of Middlesbrough (note: this was updated after the meeting).

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

