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MINUTES 
of a meeting held at 11:00 hrs on Wednesday 13 July 2022 
@ Hartlepool Yacht Club, West Harbour, Hartlepool TS24 0SP
	1.
	Attendees 
(29 attendees: from 22 member orgs & 2 honorary member orgs)

	
	AbleUK
	Mark Ellis

	
	Augean
	David Bumpstead

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	Bulk Tainer
	David Eltherington

	
	Casper Shipping
	Nikki Sayer, Neil Martin (Nom Com Chair)

	
	Cory Bros
	Ian Purvis

	
	Exolum
	Rob Marshall

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	ICL UK
	Mark Wilson

	
	Inchcape Shipping Services (UK) Ltd
	Luke Slater

	
	LV Logistics
	Matt Ord (Vice Chair)

	
	Navigator Terminals
	Jon Marshall

	
	PD Group Management
	Keith Russell, Mick Jackson

	
	Port of Middlesbrough
	Gavin McCabe

	
	Red Lion Marine
	Nathan Hobday

	
	Royal Haskoning DHV
	Jamie Ellis

	
	SMS Towage
	Michael Halasz, Simon Clarke

	
	Svitzer Marine Ltd
	Gavin Girling, Andrew Turner

	
	Tees Bay Pilots
	Andy Armstrong, Jon Nuttall

	
	Tees Foyboatmen
	Alex Jones

	
	Teesworks
	Garry O’Malley (Chair)

	
	Wilton Group
	Steve Browell

	
	
	

	
	North Tees Mission to Seafarers
	Aidan Webster (Honorary member) 

	
	Stella Maris
	Peter Barrigan (Honorary member)

	
	
	

	
	
	Action

	2.
	Apologies
Apologies received from guest member South Tees Mission to Seafarers.
Of 63 member companies, 41 were not represented. These were Agility Logistics, A&P Group, Anglo American, B Marshall Marine, BG Freightline, British Steel, CF Fertilisers, CL Prosser & Co Ltd, Cockfield Knight, ConocoPhillips Petroleum Co UK Ltd, Cook Marine Ltd, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, Harbour Management Solutions Ltd, Huntsman Polyurethanes, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, M&S Logistics, MGT Teesside, MPI Offshore, PC Logistics, Portrack Seafreight, Prysmian Group, Readman Steel, Redcar Bulk Terminal, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, UK Marine Surveys, Waste Knot.  

	

	3.
	Minutes & Actions from Last Meeting

The Secretary advised that two comments had been raised by Alexe Finlay following circulation of last month’s minutes as below:
· ISPS - Alexe is submitting material to DfT, it is not accredited yet.

· OPRC – Alexe has asked that terminals are reminded that they should have resources and personnel sufficient to clean up an incident on land. PD comes into play for oil in the water.

On a proposal by Andy Armstrong and seconded by Stephen Browell the June minutes were approved to be signed by the Chairman. An update on actions is detailed below:
· Secretary progressing the Proposal to Professionalise the THPUA- draft Articles received from lawyers and meeting with insurer booked to discuss D&O insurance quotes. 
· The Chair and Secretary have secured support and potential funding from the Mayor for the Tees Cluster. Secretary to draft Terms of Reference. 
· The Chair and Colin Pratt are considering a universal pass to all terminals for pilots and Missions - Teams meeting scheduled with terminals for 28 June, then since rescheduled for 2 Aug.
· Secretary forwarded PD’s updated vessel report to members.
· Secretary circulated High Tide’s Q1 2022 Impact Report Infographic.
· Michael Shakesheff asked ITIC’s Claims Director if they have experience of SHA tariff increases. Information was passed on from ITIC to the Chair who confirmed that this was in line with advice already received.
· Secretary confirmed he would ask SquareOne if they would be prepared to provide pro bono support when this is next required.
· Alexe Finlay contacted the Harbour Office for the vessel stats.
· Secretary circulated a link to the dredging portal with the minutes.
· Harbour Master Paul Brooks has offered to review the dredging portal. Secretary to progress with him, Andrew Ridley and also the MMO to get buy in from relevant parties.
· Secretary circulated South Tees Mission’s monthly report with the minutes.
· All members were asked to circulate the minutes within their organisations as widely as possible and specifically ask colleagues to consider volunteering.

· Secretary circulated a joint branded THPUA cricket event flyer with PD, THPUA and ICS logos.
· Secretary extended the vote on THPUA meeting format and regularity to the wider membership.
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	4.
	Matters Arising
PD Harbour Police’s Chief Officer, Mick Jackson gave an update. He advised that he reports to Neal Armstrong, PD’s Head of Police, Security & Resilience. They are employed by the Statutory Harbour Authority (SHA). He advised that their jurisdiction area is 2 miles beyond high water and runs up to the Tees Barrage, however they can investigate beyond this area, to the same boundaries as Cleveland Police. Mick advised that members should call the Harbour Police rather than Cleveland Police, unless it is an emergency, as you will get a quicker response. They can also provide drone support if there is a threat to life. Mick gave a number of examples of where the Harbour Police had provided support to various members this year. As part of their Community Policing Plan they have assigned an officer to each of the THPUA member businesses to remain in close contact and provide support. He encouraged any new members to take his business card if they did not have a local contact. He advised in an emergency to call 999. For other instances, Harbour Police are available 24/7 on 01642 277216. Mick also commented that PD has an Oversight Board which includes PD’s senior management but is chaired by a former senior police inspector from Yorkshire Police. Secretary to circulate Harbour Police presentation.
Member Presentation – Bulk Tainer’s David Eltherington gave a presentation. Bulk Tainer is a privately owned business, established in 2009. The business focuses on high standards of quality and customer service. Bulk Tainer provides logistics services for the Isotank sector. It has 150 employees based in its head office in Stokesley, it also has other offices giving it global coverage. Fleet size is currently 9,000. Bulk Tainer aims to get to 12,000 which will position it as 15th in the world. It has a number of asset systems, including tracking. It also has some comprehensive telematics on each container which report location and temperature in real time. David commented that they do very little work through Teesside regardless of his efforts, whereas they do a lot of work in the Humber. Bulk Tainer has a transport division, with currently around 50 trucks and a number of road barrels, all based in specific locations, excluding Teesside. Further trucks are on order but there are significant delays. Bulk Tainer has recently introduced a customs broker team for its customers to do the associated customs clearances. Secretary to circulate Bulk Tainer’s presentation.
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	5.
	Correspondence
The Secretary reported that there have been no correspondences since the last meeting. There has been no further written correspondence from PD Ports regarding the unrefined crude oil tariff increases, however the Chair advised that the quarterly meeting was held with PD on 20 June at which this issue was discussed. He reported that PD had explained why the increase had been dealt with separately, the reasons for the consultation being restricted to written rather than face to face and had reassured that they were not expecting increases on other cargoes. 

For reassurance to the wider membership, the Secretary quoted PD’s Jerry Hopkinson’s comments from the minutes where he had advised that “the segmentation of the oil tariff was materially different from the annual increases and that, therefore, had to be handled separately”. He confirmed to the officers that “there is no plan or notion to make a further material change to the tariff - if circumstances change then this would have to be considered.” Keith Russell confirmed that the Chair’s and Secretary’s comments were a fair assessment of the meeting and provided further explanation on the justification for the increase, which related to aligning this product with the tariff for other hazardous liquids. Keith advised that the first increase in this new published tariff will be implemented on 1st August this year. Secretary to circulate the minutes of the quarterly meeting between PD, the THPUA and the ICS.

	CN

	6.
	Health, Safety & Environment


The Chair mentioned his involvement in the International Cargo Handling Coordination Association (ICHCA) which is a global organisation based in London and provides safety information and advice on all aspects of cargo handling. The Chair will share information from this group in future.  Secretary to schedule for the Chair to do a presentation about ICHCA at a future meeting.
Keith Russell referred to an incident of a potential toxic leak in a container on PD Ports, which ended up being a false alarm but caused 3 hours of delays. He also reported that the crustacean deaths issue is still ongoing.
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	7.
	River Operations

Towage – Gavin Girling advised that Svitzer have 4 tugs on Tees and Tyne. A new tug called the Svitzer Jubilee is being built. 
Michael Halasz confirmed SMS have 4 operational tugs. 

Pilots – Andy Armstrong advised there are no issues to report.
Foyboatmen – Alex Jones advised the relocation to Tees Dock 10 is still in limbo.
Dredging/Dredging Portal 
Gav McCabe mentioned that he had updated the THPUA dredging portal with planned work at Port of Middlesbrough and encouraged other members to add their projects to the dredging portal so all members have visibility and can potentially benefit from working together. 
Keith Russell reported that a new dredger is being built for operation on the Tees.

	ALL

	8.
	Port Business 
Report of river tonnages & vessels in/out 
PD’s vessel report was shared on screen. Keith Russell advised that some shutdowns have run longer than usual and this has reduced the volume of traffic on the Tees. In his opinion SABIC will come back online Q1 2023.  Secretary to circulate PD vessel report. 
Keith advised that that other traffic on the river is running at strong levels. He commented that CF has been doing a lot of work, though Gav McCabe advised that CF has just reported there will be no further vessels this year. 
The Chair reported that SeAH has signed an agreement to build a Monopile Manufacturing facility at South Bank which will produce circa 240,000 tonnes of Monopiles annually, which will also require an equal amount of imported steel, all of which will be handled over the new South Bank Quay currently under construction. GE Renewables has confirmed that it will not be building a blade factory on Teesworks, which the Chair advises the decision by GE was due to a lack of blade orders. The Chair felt that the SeAH wind Monopile factory provided a better opportunity due to the vastly increased tonnages involved.
Freeport & Customs update 
Nikki Sayer advised there will be additional information required to complete customs declarations under the new CDS system. She also reported that a couple of enquiries have been received for the new Primary Customs Zone (PCZ). 
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	9.
	Port Promotion

The Secretary reported that TVCA’s Teesside Freeport marketing workshop took place on 24 June to define the key messages which will be circulated to Freeport partners with the Freeport toolkit.
Keith Russell reported that he attended RenewableUK’s Global Offshore Wind in Manchester. He felt it was a good event but that it had shrunk in size. 

Keith reminded members to make use of the Teesport website to help everyone promote the Tees. He advised that PD plans to run a spotlight feature on the website. Any members wanting to feature in PD’s spotlight should contact Keith Russell.

	ALL

	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – The Secretary reported that Alexe Finlay had given apologies due to Covid but had emailed to confirm that course dates will be rolled out in September, after the holiday period. 
Keith Russell advised that PD has had no OPRC incidents to respond to this month. Keith Russell to liaise with the Secretary to schedule for Andrew Ridley to present on OPRC at a future THPUA meeting.
The Treasurer raised some concerns about current restrictions for electric vehicles on liquid terminals and whether terminals need to review this as the number of electric vehicles increase, so crews can be transported to vessels. The Treasurer put on record his thanks to Simon Drinkhall at SABIC for his support in reviewing this. 
International Ship and Port Security (ISPS) – The Secretary reported that an email received from Alexe Finlay confirms that, as is the case for OPRC, course dates will be rolled out in September.  
Port Marine Safety Code Group (PMSC) (SB) – No further updates.  
Port Levy & Welfare Report 

South Tees Mission – The Secretary advised that Alexe Finlay has provided a written report. Secretary to circulate South Tees Mission’s report.

Stella Maris – Peter Barrigan had to leave the meeting early to attend a vessel so was not able to provide an update. 
North Tees Mission – Aidan Webster advised they had had a steady increase in seafarers. Their centre is open 50 hours a week, they would like to open an extra 20 hours but Covid and volunteering numbers is restricting this. He commented that shore leave is proving a challenge as ship’s captains and ship owners remain cautious. 
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £16,550.89. 
The last remaining payments for invoices and for golf have all been received. 

Membership remains at 63 members.

	

	12.
	Sports & Social
· Golf – 15 July @ Wynyard. Fully booked but one team has dropped out. 
· Cricket – 29 July @ Hutton Rudby Cricket Club. All plans in progress.
· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden. Promotion will start after the summer break.
· Christmas Lunch – 14 Dec 2022 @ Whinstone View.

	

	13.
	Any Other Business
The Chair raised the discussion about regularity and format of future meetings. He reminded the members that during the last meeting 16 votes were as follows: 75% voted for meetings being face to face once a quarter, 25% bi-monthly. As attendance was low at the last meeting, the survey was posted online and made available to those that had not been able to attend the meeting. This generated 22 additional responses as below:

· 9.09% - Monthly

· 18.18% - Every other month

· 63.64% - Quarterly

· 9.09% - No preference

The Chair advised that following the above member feedback, the association is planning to hold a face-to-face meeting including a sponsored lunch at least once a quarter. Teesworks, Caspers, Tees Bay Pilots, RelyonNutec and Port of Middlesbrough have all offered sponsorship and/ or facilities.
The Chair advised that, as per usual protocols, there will be no meeting in August. He reported that the next meetings will be online and then the December meeting and AGM will be the next face to face meeting. 

	

	14.
	Date and Time of next meeting 

Next meeting is Wed 14 Sept 2022, 10:00hrs – 12:00hrs via Zoom.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

