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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 8 June 2022 
as an online meeting via Zoom

	1.
	Attendees 
(20 attendees: from 18 member orgs, 2 honorary member orgs & 1 guest org)

	
	AbleUK
	Craig Allan

	
	Augean
	David Bumpstead

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	B Marshall Marine
	Chris Jakeman

	
	Casper Shipping
	Michael Shakesheff

	
	Cockfield Knight
	Richard Booth

	
	Exolum
	Graham Bell

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Inchcape Shipping Services (UK) Ltd
	David Bennett

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	Navigator Terminals
	Jon Marshall

	
	Port of Middlesbrough
	Gavin McCabe

	
	Royal Haskoning DHV
	Jamie Ellis

	
	SMS Towage
	Michael Halasz

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Andy Armstrong

	
	Tees Foyboatmen
	Alex Jones

	
	Teesworks
	Garry O’Malley (Chair)

	
	
	

	
	North Tees Mission to Seafarers
	Aidan Webster (Honorary member) (online)

	
	Industrial Chemicals Ltd
	Gary Burnett (Guest)

	
	
	

	
	
	Action

	2.
	Apologies

Apologies received from guest members South Tees Mission to Seafarers and Stella Maris.

Of 63 member companies, 45 were not represented. These were Agility Logistics, A&P Group, Anglo American, BG Freightline, British Steel, Bulk Tainer, CF Fertilisers, CL Prosser & Co Ltd, ConocoPhillips Petroleum Co UK Ltd, Cook Marine Ltd, Cory Bros, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, Huntsman Polyurethanes, ICL UK, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, LV Shipping UK, M&S Logistics, MGT Teesside, MPI Offshore, PC Logistics, PD Group Management, Portrack Seafreight, Prysmian Group, Readman Steel, Redcar Bulk Terminal, Red Lion Marine, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, UK Marine Surveys, Waste Knot, Wilton Group.  


	

	3.
	Minutes & Actions from Last Meeting

On a proposal by Christian Melvin and seconded by Michael Shakesheff the May minutes were approved to be signed by the Chairman. An update on actions is detailed below:
· Secretary progressing the Proposal to Professionalise the THPUA- draft Articles received from lawyers and meeting with insurer booked to discuss D&O insurance quotes. 
· Secretary will update members on PD’s feedback regarding the proposed oil tariff increases in Correspondence section of agenda.
· The Chair has consulted with the Mayor on whether the Tees Cluster should be funded and led by TVCA. The Chair advised that the THPUA is now looking for TVCA to lead this.
· The Chair and Colin Pratt are considering a universal pass to all terminals for pilots and Missions - Further information needed from terminals, so Teams meeting scheduled for 9am 28 June.
· Secretary asked Keith Russel to send PD’s vessel report to members but data only available to end March currently.
· Secretary circulated South Tees Mission’s monthly report with the minutes.
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	4.
	Matters Arising
High Tide Presentation – Michael Shakesheff talked about how Covid had resulted in a change of approach, delivering more online. Over 3000 students have been supported. Michael thanked members for their donation. Using the THPUA funds they have created the Happy Hub to support young people’s mental health. Secretary to circulate High Tide’s Q1 2022 Impact Report Infographic.
Bulk Tainer advised on Monday that they are unable to deliver their member presentation today so this has been postponed to the July meeting.

The Secretary welcomed new member Royal Haskoning DHV, represented by Jamie Ellis and Gary Burnett, ICL on North Tees, attending as a guest as intending to join next month.

	CN


	5.
	Correspondence
The Chair advised a response has now been received from PD to state that the consultation regarding a proposed increase on the unrefined crude oil has been completed and the originally proposed increases will be applied from August. The Chair has written back to PD to advise that the THPUA does not feel a consultation process has taken place and to request that no increases are implemented until the THPUA has had the opportunity to consult with PD at its quarterly meeting scheduled for 20 June. Jon Marshall advised that they have also struggled to get any consultation with PD and his senior management are very dissatisfied. He will report the THPUA’s actions back to them. 
Michael Shakesheff asked where this leaves the THPUA. The Chair advised that no action can be taken until the increase has actually been implemented. He reiterated the importance of standing together and supporting ConocoPhillips and Navigator as this issue could happen to any members.

Michael Shakesheff advised he was currently at ITIC and could ask ITIC’s Claims Director if they have experience of SHA tariff increases.
Alexe Finlay advised she could support with her knowledge of the Acts and she also suggested the Secretary ask SquareOne if they would be prepared to provide pro bono support.
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	6.
	Health, Safety & Environment


The Secretary reported that there are Covid buses in the Riverside Park Estate this month. Appointments are not required. AV Dawson will be giving staff the opportunity to attend for boosters.

	

	7.
	River Operations

Towage – Gavin Girling advised that Svitzer has merged its UK North and UK South clusters into one unified team. This will enable the local port operators to adapt to local needs. Three tugs are operational currently, one in maintenance, but are flexing with other tugs from other rivers as required. Plan to be carbon neutral by 2040. Gavin advised an 8 knot speed limit for mob and demobs has been set by Svitzer to assist with carbon savings. 
Michael Halasz confirmed SMS has four operational tugs on the Tees currently.

Pilots – Andy Armstrong reported that operations are running smoothly. Plans are in place to host the next THPUA meeting at Hartlepool Yacht Club. The injured pilot mentioned last month will be back on duty next month. 
Andy Armstrong commented on the reduction of vessels on the Tees. The Treasurer commented that offshore vessels have reduced due to project delays on offshore windfarms. He advised that tanker numbers had also reduced recently. Alexe Finlay offered to ask the Harbour Office for the vessel stats.
Foyboatmen – Alex Jones advised they are currently still at QE2 and in the process of trying to relocate to Tees Dock 10.
Dredging/Dredging Portal 
The Secretary advised that the THPUA’s dredging portal was now ready to demonstrate and launch. He thanked David Bumpstead from Augean for sponsoring the portal to help fund its development. He gave an overview of the site and advised that this was ready for members to start using and he will remove the dummy data, make it live and circulate a link to the dredging portal with the minutes. He commented that we all need to use it or it will not deliver the benefit for members. The Chair advised that he would ask his colleagues at Teesworks to log their dredging projects in the portal.
Alexe Finlay advised that the Secretary engage Chris Stocks and Andrew Ridley and also the MMO to get buy in from relevant parties.
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	8.
	Port Business 
Report of river tonnages & vessels in/out 
The Secretary advised that Keith Russell had given apologies and had been unable to send PD’s vessels report or an alternative representative to the meeting. 
Freeport & Customs update 
Garry O’Malley reported Teesworks are actively working with Caspers to try and get their customs site used. 

Richard Booth reminded members of the switch from HMRC’s system ‘Chief’ to CDS this summer. 

	

	9.
	Port Promotion

The Secretary reported that TVCA’s Teesside Freeport marketing toolkit is now due to be received by the Freeport partners once the messaging has been confirmed in the July marketing group meeting. 
The Secretary also mentioned that AV Dawson and Cockfield Knight had both attended Breakbulk as did other members including LV Shipping. Gav McCabe, attending on behalf of AV Dawson and Port of Middlesbrough, commented on how busy it was. The Secretary advised that AV Dawson would be supporting TVCA’s idea of a Teesside Freeport pavilion next year.

	

	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay advised oil pollution courses running next week for foundation level and then in July for commander level.
International Ship and Port Security (ISPS) – Alexe Finlay advised that they have submitted refresher training materials to DfT for accreditation. September dates to be confirmed. 
Port Marine Safety Code Group (PMSC) (SB) – No further update.  
The Secretary reported that DfT Port Resilience Team is asking for industry feedback regarding the roll out of the new emergency alerts system by close of play on 10 June. Feedback to Andrew.Kelly@dft.gov.uk 

Port Levy & Welfare Report 

South Tees Mission - Alexe Finlay asked that all members, particularly agents, are advised that if a crew member asks to stay in the UK, this goes in the first instance to Border Force. If a visa is granted, Redcar and Cleveland Borough Council will assist with accommodation. The welfare associations will assist with welfare issues. It does not go to the welfare associations and/or emergency planning immediately.
Alexe advised they are still short of volunteers and need support 7-days per week. A separate report has been provided for the Secretary to circulate with the minutes.
All members to circulate the minutes within their organisations as widely as possible and specifically ask colleagues to consider volunteering.
Stella Maris – Peter Barrigan had given apologies for the meeting. No further update.
North Tees Mission – Aidan Webster gave a couple of recent case study examples to demonstrate the importance of the work of the missions.  
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £13,995.06. 
With the addition of Royal Haskoning DHV the membership stands at 63 members.

	

	12.
	Sports & Social
· Golf – 15 July @ Wynyard. One team place now available.
· Cricket – 29 July @ Hutton Rudby Cricket Club.
· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden. 
· Christmas Lunch – 14 Dec 2022 @ Whinstone View.
Cricket event project team meeting (including Secretary, Treasurer and Robert Bainbridge who will manage the BBQ) scheduled for next week. Brian Livingstone, ICS Treasurer has confirmed the ICS will sponsor £500 towards the cricket. Secretary to circulate a joint branded flyer with PD, THPUA and ICS logos.
Richard Booth reported that the dinner speaker is booked. It’s Dani Brooke, one of the hunters on Hunted on Channel 4 and an ex undercover Police officer. Marketing for tickets will start early Sept.
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	13.
	Any Other Business
The Chair advised that Stockton Unit of the Sea Cadets held a Commissioning Ceremony on Tuesday 31 May 2022 to show all the equipment in action, which had been purchased using funds from THPUA members (Teesworks & AV Dawson). The Chair attended and said it was a great event.

The Chair advised that he was keen for feedback on how often meetings should be held face to face. He proposed that on the basis of the success of the May meeting and lunch at Port of Middlesbrough, there should be a face-to-face meeting including a sponsored lunch at least once a quarter. Teesworks, Caspers, Tees Bay Pilots, RelyonNutec and Port of Middlesbrough have all offered sponsorship and/ or facilities.
The Secretary launched an online poll to establish if members wanted a physical meeting every month, every other month or every 3 months (with online meetings held in the remaining months). He shared the results which showed 16 votes as follows: 75% voted for quarterly, 25% bi-monthly. Secretary to extend the vote to the wider membership.
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	14.
	Date and Time of next meeting 

Next meeting is Wed 13 July 2022, 11:00hrs – 12:30hrs at Hartlepool Yacht Club, West Harbour, Hartlepool TS24 0SP. This will be followed by lunch 12:30hrs – 13:30 hrs, sponsored by Tees Bay Pilots.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

