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MINUTES 
of a meeting held at 10:30 hrs on Wednesday 8 March 2023 
@ AV Dawson’s Port of Middlesbrough, TS2 1LE

	1.
	Attendees 
(27 attendees: from 17 member orgs, 2 honorary member orgs & 1 guest)

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	Augean
	Joseph Newman

	
	Casper Shipping
	Michael Shakesheff, Neil Martin (Nom Comm Chair), Dave Gibbin

	
	Cockfield Knight
	Richard Booth (Dinner Comm Chair)

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes, Lisa Smith

	
	Exolum
	Rob Marshall

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	LV Logistics
	Matt Ord (Vice Chair)

	
	PD Group Management
	Keith Russell, Paul Foreman, Chris Stocks, Amy Previll

	
	Port of Middlesbrough
	Gavin McCabe

	
	Redcar Bulk Terminal
	Shaun Casey

	
	RelyOn Nutec
	Helen Dunn

	
	Sabic Europe
	Simon Drinkhall

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Foyboatmen
	Alex Jones

	
	Teesworks
	Garry O’Malley (Chair)

	
	
	

	
	South Tees Mission to Seafarers
	(Alexe Finlay – as recorded above)

	
	North Tees Mission to Seafarers
	Aidan Webster

	
	
	

	
	Thobie Nyirongo
	C4DTI (Guest)

	
	David Dixon
	C4DTI (Guest)

	
	Meryl Levington
	C4DTI (Guest)

	
	
	Action

	2.
	Apologies 
Honorary member Stella Maris gave apologies. Of 63 member companies, 46 were not represented. These were AbleUK, Agility Logistics, A&P Group, Anglo American, B Marshall Marine, BG Freightline, British Steel, Bulk Tainer, CF Fertilisers, CL Prosser & Co Ltd, Cook Marine Ltd, Cory Bros, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, Huntsman Polyurethanes, ICL UK, Inchcape Shipping Services (UK) Ltd, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, MGT Teesside, M&S Logistics, MPI Offshore, Navigator Terminals, PC Logistics, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, River Tees Engineering, Royal Haskoning DHV, SGS, SMS Towage, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, Tees Bay Pilots, UK Marine Surveys, Waste Knot, Wilton Group.  

	

	3.
	Minutes & Actions from Last Meeting

The Chair advised of a correction in the February minutes. He advised that Jonny Darling should be John Dowling. The Secretary made the correction and on a proposal by Gav McCabe and seconded by Matt Ord, the February minutes were approved to be signed by the Chairman. An update on actions is detailed below. Items in bold are still in progress:
· D&O insurance quotes accepted following the THPUA incorporating on 3 Jan 2023.

· Secretary has drafted Terms of Reference for Tees Maritime Cluster, MaritimeUK approved, chased feedback from Geoff Lippitt at PD. Keith Russell advised Geoff has requested the Secretary should liaise with him instead now.
· Secretary scheduled meeting with PD for 13 March to review dredging portal with Paul Brooks and Andrew Ridley before sharing with MMO.
· Ongoing: Members encouraged to add their projects to the dredging portal.
· Ongoing: Members encouraged to use the Teesport website for news stories and to submit interest for future Spotlight features.

· Vice Chair supporting Wheelyboats to secure member support for two pontoons. Council approved and they are now identifying materials required.
· THPUA Code of Conduct has now been signed by all officers. 
· Colin Pratt sent the website details to the shipping agents to put on standard emails. Address is teesmissions.co.uk If anyone has any content please can they send to his Tees Pilots email address.
· Chair has considered how plans for the German Mission should be taken forward as local welfare organisations are keen for their levy payments not to reduce. Chair will discuss with Alexe Finlay.
· Richard Booth conducted a vote with ICS and THPUA members to confirm if a band would be preferable for next year’s dinner. Update will be provided later in the meeting.
· Secretary liaised with PD to see if new COO, Paul Foreman can attend March meeting. Paul introduced himself at the meeting. 
· Secretary forwarded Pilotage Direction document with the minutes.
· Secretary distributed PD vessel report.

· PFSO course refresher dates circulated by the Secretary.

· Chair asked PD for dates of Port Marine Safety Code Group so he can attend. 
· Chair has been trained up to help out where possible for bar work for South Tees Mission.
· Secretary circulated South Tees Mission’s report.

· Chair is still in discussion with John Dowling at Mission to Seafarers to establish why £12,500k is being charged for Tall Ships sponsorship.
· Aidan Webster advised Secretary that there are 5 spaces left on the suicide awareness course on 28 & 29 March (booking link will be included in the minutes).
· Treasurer sent the accounts to the Secretary who circulated them with the minutes.

· Secretary scheduled the cricket for 21 July.
· Secretary circulated the ICS quiz flyer to members.
· Secretary circulated SRC shipping course flyer 2023.
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	4.
	Matters Arising
The Chair thanked AV Dawson for providing the venue and Caspers for sponsoring the lunch for the first face to face meeting of the year.

Thobie Nyirongo, ICC C4DI gave a presentation about the Centre for Digital Trade & Innovation (C4DI). Their approach is on both legal reform and industry adoption. Digital Container Shipping Association (DCSA) have committed to 100% eBL by 2030. C4DI want to understand what digital systems would support members’ businesses. Thobie introduced David Dixon and Meryl Levington who are also working on the project. 

David Dixon, DigitalCity introduced himself and advised that they have some funding to work with SMEs and large businesses to gain insight and understand future requirements. He encouraged members to complete the survey they are releasing, they will also be speaking to the 600 exporters in the North East. 

Meryl Levington is leading the research project. She advised that this will kick off with an event on 30 March, which she encouraged members to attend. Secretary to circulate C4DI research event invite. 

PD Chris Stocks gave a presentation to provide an update on the Port Community System, Port Insider. The system was created in partnership with Port of Rotterdam and the project included a group of THPUA members to ensure it was fit for the Tees. Chris illustrated how the system is used from pre-arrival stage, holding all the related documents including berthing plans. This information can be viewed historically. You can also track vessels and weather reports (hydrometeo) through the system.

Members asked a number of questions about how the system worked practically. Chris provided the required guidance. Alexe Finlay asked if Port Insider could support the notifications they are trying to get to vessels to advise on daily welfare support changes. Chris agreed that it could.
Thobie asked if the system was linked with Port of Rotterdam. Chris advised that currently it was a separate system but this could be a development opportunity in the future.

Chris also gave a quick overview on the Port Marine Safety Code as a reminder for all members. He focused on the Review & Audit aspect of the code. He advised that PD had been compliant on all of its recent audits.
  
	CN

	5.
	Correspondence
None
	

	6.
	Health, Safety & Environment

The Chair asked about the oil emanating from the third-party dredger. Chris Stocks advised that the operation was initially stopped and investigated. Following the investigation, the MMO (Marine Management Organisation) advised that it was approved to continue. 

Chris Stocks gave an update on the injury from a mooring line parting and the resultant investigation he conducted and the learning from this. The investigation identified some holes in the training process and the planned maintenance on the vessel including inspection and maintenance of the mooring lines (which in this incident was found to have prior damage). The management of shore access was also raised. He suggested terminals all review their procedures for access to the quay, including where all personnel stand, such as Foyboatmen. 
Chris Stocks referred to the death of the pilot on the Humber. He said that the investigation may take a year but initial learning may be released.

	ALL

	7.
	River Operations

Towage – Gavin Girling advised that Svitzer have 4 tugs operational on the river, and a simulator will be up and running end of the month. 
SMS Towage was not in attendance, so was unable to provide an update. 
Pilots – Andy Armstrong gave apologies, no update available. 
Foyboatmen – Alex Jones reported that the two new workboats are expected end of the year. The new name for the Foyboatmen is TLFA.  
Dredging/Dredging Portal 
None.

	

	8.
	Port Business 
Report of river tonnages & vessels in/out 
Keith Russell shared the PD Vessels Report for review. He reported that it’s relatively steady currently. Figures are in line with expectations but are heading downwards. Keith mentioned various highlights including the start of the dredging at Southbank Quay and that PD has taken delivery of two new electric harbour cranes at Tees Dock. He advised that SABIC are anticipating a return to production, Simon Drinkhall commented that this was likely to be towards the back end of the year. Simon acknowledged that Ethane feedstock was expected to start prior. Keith highlighted that Propane and Naphtha vessels will not run, however Propane exports will continue until the plant restarts. 
Gav McCabe asked how PD’s stats translate to tonnage. Keith said that generally less ships translates into lower tonnage, however as tonnage drops off, there are new opportunities such as WasteKnot and Anglo American. Keith asked other terminals to provide an update. Other terminals suggested volumes were steady. Gav McCabe reported that vessel size seems to have increased at Port of Middlesbrough. Michael Shakesheff commented that as agents they were not seeing this change.
Secretary to distribute PD vessel report with the minutes.
PD’s new COO, Paul Foreman introduced himself. He advised that he actually joined PD in December 2020 as Chief Technology Officer. He’s a qualified accountant by trade and is keen to learn more about the shipping industry. 
Freeport & Customs update 

Nikki Sayer gave apologies, no other updates. 
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	9.
	Port Promotion

The Secretary advised that MaritimeUK held a North East event to promote a multi-million-pound Zero Emission Vessels and Infrastructure (ZEVI) competition at Port of Tyne on 27 Feb. Port of Tyne offered for the Tees to chair part of the agenda but the THPUA Chair, Vice Chair and PD Ports were not available. Chris Stocks attended and advised there were only a handful of attendees in person and online.

	

	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay reported there were no other updates. 
International Ship and Port Security (ISPS) – Alexe Finlay reported that the Secretary had circulated the PFSO refresher dates.
Port Marine Safety Code Group (PMSC) (SB) – No further updates. 
Port Levy & Welfare Report 

South Tees Mission – Alexe Finlay advised that her report will be circulated with the minutes, Both the North and South Tees Missions had been successfully audited recently. Alexe reminded everyone that they are still in need of volunteers.
Stella Maris – Peter Barrigan gave apologies but has submitted a report. The Secretary reported that 93 ships have been visited and 385 seafarers supported.  
Secretary to circulate South Tees Mission’s and Stella Maris’ reports.
North Tees Mission – Aidan Webster reported that his H&S audit went well. He advised he has QR codes on his business cards to help inform seafarers when their centre is open. He also referred to the challenges to provide shore leave for the third-party dredger that is operating currently. Chris Stocks advised that crew changes are undertaken at Able Dock Point. He suggested Aidan liaise with the agent, GAC.
As referred to in the actions at the start of the meeting, on March 28 and 29 2023 the Mission to Seafarers will run a two-day workshop called ASIST (Applied Suicide Intervention Skills Training). To register click here. The course will be held at St Mary’s Centre in Middlesbrough.
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	11.
	Finances

The Treasurer advised that the bank balance is currently at £19,877.38. 
20 of the annual membership invoices are outstanding. First golf invoices to be paid by 1 April.
Membership remains at 63 members, with no leavers or joiners this month.

	

	12.
	Sports & Social
· ICS Quiz – 29 March @ North Ormesby Working Mens Club

· Tees Rowing Race & Family Fun Day – Sea Cadets, ICS, THPUA - 21 May 2023. £100 per team of 4 rowers and coxswain. Secretary to circulate the flyer.
· Golf 2023 - 30 June 2023 @ Wynyard. 
· Cricket 2023 – 21 July 2023 @ Hutton Rudby Cricket Club. Treasurer to book umpire.
· Shipping Dinner with ICS – 17 Nov 2023 @ Kirkleatham Walled Garden. 
· Christmas Lunch – 13 Dec 2023 @ Whinstone View booked.

Richard Booth advised that he had conducted a vote with THPUA and ICS regarding the after dinner entertainment for the next dinner. While response had been low, members had voted for a comedian. Richard asked the meeting whether they would like to keep the event as black tie, all agreed. 
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	13.
	Any Other Business
The Chair advised of the officer changes due at the end of 2023 as follows:

· Garry O’Malley will step down as Chair, having completed his two-year term, and subject to member vote, will be replaced by the Vice Chair, Matt Ord.
· Charlie Nettle will step down as Secretary – and intends to put himself forward as a THPUA member representative on Tees Maritime Cluster.
· Christian Melvin will step down as Treasurer.  

The Chair advised that we are therefore looking for nominations (self-nominations and nominations of others) as follows:

· Vice Chair – note: Christian Melvin is nominating himself, which would potentially provide some officer consistency

· Secretary – note: Gav McCabe is nominating himself

· Treasurer - we’d preferably like the Treasurer to have accountancy experience due to THPUA now being incorporated
The Chair referred to Neil Martin, Nominations Committee Chair to explain the process. Neil advised that interested parties should contact him and he will sort nomination forms and informal discussions in preparation for members to vote at the December AGM.


	NM

	14.
	Date and Time of next meeting 

Next meeting is Wed 12 April 2023, 10.00-12.00hrs via Zoom.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

