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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 7 November 2022 
as an online meeting via Zoom

	1.
	Attendees 
(31 attendees: from 23 member orgs,1 honorary member org & 3 guests)

	
	Augean
	David Bumpstead

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	British Steel
	Graham Palmer

	
	Casper Shipping
	Michael Shakesheff, Nikki Sayer, Dave Gibbin, 
Neil Martin (NomCom Chair)

	
	CL Prosser & Co Ltd
	Robert Bainbridge

	
	Cockfield Knight
	Richard Booth (Dinner Comm Chair)

	
	ConocoPhillips Petroleum Co UK Ltd
	Stuart Brookes, Lisa Smith

	
	Exolum
	Graham Bell

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	Huntsman Polyurethanes
	Jonathan Clarke

	
	ICL UK
	Mark Wilson

	
	Inchcape Shipping Services (UK) Ltd
	Luke Slater

	
	LV Logistics
	Matt Ord (Vice Chair)

	
	MGT Teesside
	Adam Fisher

	
	Navigator Terminals
	Jon Marshall

	
	PD Group Management
	Keith Russell

	
	Royal Haskoning DHV
	Matt Greaves

	
	SMS Towage
	Michael Halasz

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Andy Armstrong, Colin Pratt

	
	Tees Foyboatmen
	Alex Jones

	
	Teesworks
	Garry O’Malley (Chair)

	
	
	

	
	South Tees Mission to Seafarers
	(Alexe Finlay – as recorded above)

	
	Protium
	Ian Collier (Guest)

	
	SOBS
	Michelle McCluskey and Sally Booth

	
	
	

	
	
	

	
	
	Action

	2.
	Apologies
Apologies received from honarary members Stella Maris and North Tees Mission to Seafarers.
Of 63 member companies, 40 were not represented. These were AbleUK, Agility Logistics, A&P Group, Anglo American, B Marshall Marine, BG Freightline, Bulk Tainer, CF Fertilisers, Cook Marine Ltd, Cory Bros, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, M&S Logistics, MPI Offshore, PC Logistics, Port of Middlesbrough, Portrack Seafreight, Prysmian Group, Readman Steel, Redcar Bulk Terminal, Red Lion Marine, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, UK Marine Surveys, Waste Knot, Wilton Group.  

	

	3.
	Minutes & Actions from Last Meeting

On a proposal by Robert Bainbridge and seconded by Richard Booth, the October minutes were approved to be signed by the Chairman. An update on actions is detailed below. Items in bold are still in progress:
· D&O insurance will be secured once THPUA incorporates.
· Secretary to draft Terms of Reference for Tees Maritime Cluster. 
· Colin Pratt confirmed he had present to Oct PFSO meeting and received final approval of the universal pass. This will now be implemented for pilots and boatmen. CP will keep members updated in the H&S agenda item each month.
· Secretary to share dredging portal with MMO once Paul Brooks and Andrew Ridley have given feedback.
· Members to add their projects to the dredging portal.
· Keith Russell advised in the quarterly meeting between PD, THPUA and ICS that PD is not keen to provide some messaging and facts about dredging for the THPUA site as it’s such a sensitive issue currently. This will be discussed in the dredging section of today’s meeting. 
· Members to use the Teesport website for news stories and to submit interest for future Spotlight features. 

· Members to send Keith Russell photos of their operations/terminals to help promote the Tees.
· Secretary to chase final feedback from some of the welfare organisations for the letter about use of the port levy last year.
· Colin Pratt, Tees Bay Pilots and Scott Thurwell, Casper Shipping have both kindly volunteered to join the committee for the Sea Cadets summer event and the Secretary has advised Victoria Parkin at the Sea Cadets.
· Vice Chair to meet with Wheelyboats to help structure a business plan to set out what's needed for the two pontoons (eg. engineering, remediation, removal, and repair) and then establish if any THPUA members can provide assistance and also consider if the THPUA wants to support financially.
· Secretary circulated PD vessel report. 

· Nikki Sayer has shared details of Caspers’ vessels with the Secretary. These will be circulated with the minutes. 
· The Vice Chair to send LV’s press release about their Dock Point facility opening to Emily Bulmer at PD to add to the Teesport website. 

· Nikki Sayer sent news story about Caspers’ chartered vessels to PD to add to Teesport website. 
· Secretary circulated South Tees and North Tees Missions’ reports.

· Secretary circulated menus and booking information for the THPUA Christmas Lunch requesting bookings by 30 Nov.
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	4.
	Matters Arising
Protium Hydrogen Plant – Ian Collier, Business Development Manager provided a presentation about their Teesside project. Founded in 2019, they have 40 employees. They have two flagship projects, one in Wales and one in Teesside – which is the largest funded green hydrogen project in the UK. Hydrogen is a safe molecule and makes up more than 90% of matter. Grey hydrogen is produced from fossil fuels, green is produced by capturing emissions, blue is from electrolysis. Teesside was selected as it is a hub for industry. Protium believe Teesside can be a pioneer in the green hydrogen economy. Protium’s Teesside plant will generate 70MW of electrolysis and the first phase will be ready in 2025. Ian advised funding is private sector investment. Andy Armstrong asked about distribution. Ian advised that distribution will initially be via pipeline, but other options will be considered, Ian suggested there were opportunities to decarbonise smaller vessels with hydrogen. The local process industry and fleet vehicles are the main anticipated areas of demand. Jon Marshall asked if he could connect relevant colleagues at Navigator with Ian. Ian said he welcomed this.
The Secretary asked if other hydrogen projects in the area were seen as competition and whether the growth of electric was also competition. Ian advised that there is capacity in the market for all of them.
SOBS (Survivors Of Bereavement by Suicide) - Presentation was given by Michelle McCluskey and Sally Booth from the SOBS Teesside branch. Michelle explained how the charity was established. The head office is in Derbyshire. The Teesside branch is based in Norton and started in 2022. Around 100 people have been supported in the area. A new group is also setting up in Darlington. Email Teesside@uksob.org or 07399 593910 for branch support. SOBS also has a national support line Mon and Tues 9-5pm on 0300 1115065. Sally asked if members were aware of any funds to support them. Alexe Finlay advised Michelle and Sally that the Tees Maritime community has signed up to the Safe Assist suicide awareness scheme and recommended they connect to support each other.

	

	5.
	Correspondence
The Secretary reported that the THPUA had received PD’s annual tariff increase letter stating 12.6% increase from Jan 2023. Keith Russell reported that he had sent the letter to over 200 stakeholders. Michael Shakesheff asked why RPI was being used instead of CPI (which is at 10.1%), which is accepted as more accurate. Keith advised that RPI has always been used, although he understands the government is expected to phase this out in 2030. Michael acknowledged that other ports were also using RPI and suggested that at some point it needs to be changed. Stuart Brookes asked if PD has moved away from its approach to discuss proposed rates with the THPUA and ICS officers. The Chair responded that the quarterly meetings with PD have been resurrected. Keith advised that there was a specific agenda item to discuss this at the meeting and he had confirmed that RPI would be applied. Michael reminded members that PD see this as a consultation rather than a negotiation. Keith commented that some Scottish ports have increased above RPI. The Chair commented that it is good to now have a fair degree of notice. Secretary to circulate minutes of quarterly meeting with PD.

The Secretary reported that Nikki Sayer had sent a schedule of planned Shipping Courses at Stockton Riverside College for the Secretary to circulate with the minutes.
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	6.
	Health, Safety & Environment

Jon Marshall reported on some recent cable theft at his site. Navigator is installing cable down a pipeline corridor for the new bitumen project and approximately 50m of cable has been stolen.

	

	7.
	River Operations

Towage – Gavin Girling advised that Svitzer have 4 tugs on Tees and Tyne. He showed a picture of the new Svitzer Jubillee. Svitzer has invested in electric tugs and the crews are really buying into their environmental ambitions. They have already saved 18 tonnes of CO2, equivalent of two homes. 
Michael Halasz reported that SMS has 4 tugs operational.
Pilots – Andy Armstrong reported that the recently injured colleague is now fit and well and has returned to work. 
Foyboatmen – Alex Jones advised that they have finally moved their moorings to Tees Dock 10. He is keen to meet with the THPUA and ICS to discuss next year’s tariff. Secretary to organise meeting with Alex Jones to discuss Foyboatmen tariff in next two weeks.
Dredging/Dredging Portal 
The Chair referred to ongoing concerns over the increasing negativity from lobbyists about dredging and it allegedly causing crustacean deaths. He reported that some of the offshore wind companies are concerned about committing to the Tees as a result of this. The Chair commented that he is also very concerned about the risk of a decision to put all dredging on hold.
The Chair asked members if they still wanted the THPUA to post a message on its website about the crustacean deaths. Some members raised concerns about this but others acknowledged that some form of message was required. Keith Russell stressed to be cautious about what the THPUA publishes. It was agreed that the Chair and Secretary should draft a website message but the message should be relatively vague to show concern but minimise the risk of the THPUA being targeted by lobbyists.  
Key points proposed for the statement to include:
· We are aware of the concerns about dredging
· Dredging is important to support industry and jobs

· Dredging is heavily regulated

· We are concerned about the environment/crustacean deaths
· We look forward to hearing the outcome of the investigation

· Refer to PD if any questions

The Chair suggested he would write a letter to PD to say we have concerns about the anti-dredging lobbyists and we are there to support PD. 
Keith Russell suggested that rather than writing to PD it could be more effective to write to DEFRA to put pressure on them to publish accurate messages. The Chair advised that DEFRA is waiting for the university research results but agreed it was worth sending the letter. Michael Shakesheff suggested the THPUA put pressure on via the UK Shipping Concierge. Nikki Sayer also suggested approaching government through THPUA’s contacts at MaritimeUK. Secretary to draft letters to UK Shipping Concierge, MaritimeUK and DEFRA.
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	8.
	Port Business 
Report of river tonnages & vessels in/out 
PD’s vessel report was not available this month but Keith Russell will send it to the Secretary for distribution with the minutes. Keith advised that Green Lithium had announced it will be building the first lithium plant in the UK at Teesport, production expected in 2025.
Freeport & Customs update 
Nikki Sayer advised that the new customs system CDS has been extended for specific customers in specific areas.
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	9.
	Port Promotion

The Secretary advised that the Teesside Freeport messaging and partner logos were now available in a Partner login area on the Freeport website. AV Dawson is using the new ‘Part of Teesside Freeport’ logo on its expo stands at Offshore Wind North East (OWNE) this week.
The Chair asked that members report back to him on any negative feedback they hear about dredging at OWNE.

	

	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay reported that more course dates are due for 2023.
International Ship and Port Security (ISPS) – Alexe Finlay reported that they are waiting for DfT to accredit their refresher course. PFSO courses can also be scheduled if members want to advise her of their requirements.
Port Marine Safety Code Group (PMSC) (SB) – Stuart Brookes reported that he had attended the September meeting, which was focused around the recent death of a captain and the work the welfare organisations provided to support this incident. Stuart also updated on some work ConocoPhillips is undertaking to take a jetty out of service.  
Port Levy & Welfare Report 

South Tees Mission – Alexe Finlay advised that she has provided a written report, but in summary, they have supported 60 seafarers in Sept and 70 in Oct. Volunteer recruitment continues to be a challenge. The centre is currently open 3-4 nights per week. Alexe also reported that there had been issues with Jehovah’s witnesses attending vessels - she advised that they are not there to support seafarers’ welfare, they are also not trained and are compromising terminal security.
Secretary to circulate South Tees Mission’s report.

Stella Maris – Peter Barrigan had given apologies, no updates to report.
North Tees Mission – Aidan Webster had given apologies, no updates to report. 
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £19,866.50. Ten companies have paid for their tables, 16 remain unpaid and we will follow up this week again but would ask members to settle these invoices.
Membership remains at 63 members, with no leavers or joiners this month.

	

	12.
	Sports & Social
· Golf 2023 - 30 June 2023 @ Wynyard. 
· Cricket 2023 – Date will be confirmed in due course.
· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden
· Christmas Lunch – 14 Dec 2022 @ Whinstone View. 
Richard Booth reported that 288 people are booked for the dinner and everything has now been arranged. Any prizes can just be brought on the night. If attending please bring cash for the cash raffle as there is no credit card facility for this. Richard commented that he had been pleased with the amount of sponsorship support that has been received from PD and Port of Middlesbrough.

	

	13.
	Any Other Business
None.
	

	14.
	Date and Time of next meeting 

Next meeting & AGM is Wed 14 Dec 2022, 10.30-12.30hrs @ Whinstone View. Followed by THPUA Christmas lunch 12:30-14:30.


	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

