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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 12 October 2022 
as an online meeting via Zoom

	1.
	Attendees 
(27 attendees: from 21 member orgs,2 honorary member orgs & 1 guest)

	
	AbleUK
	Craig Allan

	
	Augean
	Joseph Newman

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	British Steel
	Graham Palmer

	
	Casper Shipping
	Nikki Sayer, Dave Gibbin, Neil Martin (NomCom Chair)

	
	Cockfield Knight
	Richard Booth (Dinner Comm Chair)

	
	Cory Bros
	Ian Purvis

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Harbour Management Solutions Ltd
	Alexe Finlay

	
	Huntsman Polyurethanes
	Jonathan Clarke

	
	LV Logistics
	Matt Ord (Vice Chair)

	
	Navigator Terminals
	Jon Marshall

	
	PD Group Management
	Keith Russell

	
	Port of Middlesbrough,
	Gavin McCabe

	
	Prysmian Group
	Ian White

	
	Red Lion Marine
	Nathan Hobday

	
	Royal Haskoning DHV
	Matt Greaves

	
	SMS Towage
	Marcelo Castillo, Michael Halasz

	
	Svitzer Marine Ltd
	Gavin Girling, Andrew Turner

	
	Tees Bay Pilots
	Andy Armstrong

	
	Tees Foyboatmen
	Alex Jones

	
	
	

	
	North Tees Mission to Seafarers
	Aidan Webster (Honorary member) 

	
	South Tees Mission to Seafarers
	(Alexe Finlay – as recorded above)

	
	Wheelyboats
	Tony Campbell (Guest)

	
	
	

	
	
	Action

	2.
	Apologies
The Vice Chair reported that the Chair was overseas this week and unable to attend the meeting, so he would be chairing the meeting instead.

Apologies received from honarary member Stella Maris.
Of 63 member companies, 42 were not represented. These were Agility Logistics, A&P Group, Anglo American, B Marshall Marine, BG Freightline, Bulk Tainer, CF Fertilisers, CL Prosser & Co Ltd, ConocoPhillips Petroleum Co UK Ltd, Cook Marine Ltd, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Exolum, Fairfield Industries, GAC Shipping UK Ltd, ICL UK, Inchcape Shipping Services (UK) Ltd, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, M&S Logistics, MGT Teesside, MPI Offshore, PC Logistics, Portrack Seafreight, Readman Steel, Redcar Bulk Terminal, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, Teesworks, UK Marine Surveys, Waste Knot, Wilton Group.  

	

	3.
	Minutes & Actions from Last Meeting

On a proposal by Gavin McCabe and seconded by Nikki Sayer, the September minutes were approved to be signed by the Vice Chairman. An update on actions is detailed below. Items in bold are still in progress:
· Draft Articles and Rules ready for approval at an EGM in November. D&O insurance will then be secured.
· Secretary to draft Terms of Reference for Tees Maritime Cluster. 
· Colin Pratt will present to Oct PFSO meeting (mid Oct) for final approval of the universal pass.
· Secretary to share dredging portal with MMO once Paul Brooks and Andrew Ridley have given feedback.
· Members to add their projects to the dredging portal.
· Secretary circulated the ICHCA presentation to members.
· Secretary circulated the OPRC presentation to members.
· Secretary scheduled Protium presentation for Nov meeting.

· Secretary circulated information about the Clean Maritime Demonstration Competition to members.
· Secretary circulated Government 1-pager on Procedures for the departure of seafarers leaving the Ukraine with the minutes.
· Keith Russell to provide the Secretary with standard messaging and facts about dredging so he can add this to the THPUA site for members to refer to. The Secretary will use this with information received from fellow member Jamie Ellis of Royal Haskoning. 
· Secretary circulated PD vessel report.
· Members to use the Teesport website for news stories and to submit interest for future Spotlight features. 

· Members to send Keith Russell photos of their operations/terminals to help promote the Tees.
· Secretary circulated South Tees Mission’s report.
· Secretary drafted a letter to distribute to the THPUA and ICS members to explain how the levy has been used in the last year. Secretary to chase final feedback from some of the welfare organisations.
· The Treasurer has organised a cheque for the cricket match charity donation to nominated charity, Middlesbrough & Stockton MIND.  

· Members to advise the Secretary if interested in being in the committee for the Sea Cadets event. Colin Pratt has kindly offered.
· Secretary circulated details of ICS’ football competition.
· Richard Booth has liaised with the Secretary to schedule a presentation from SOBS.
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	4.
	Matters Arising
The Secretary advised that there would not be a Member Presentation today as the scheduled presentation from Michael Harvey, Croft Rigging & Lifting Ltd has had to be postponed and he has had to give apologies for the meeting due to unexpected work priorities this week.
Tees Wheelyboats – Tony Campbell, Operations Officer provided a presentation. Established in 2009, they operate from the Watersports Centre at Stockton. They have a specially designed boat for disabled access. Dame Tanni Grey-Thompson DBE is their patron. All of the team are volunteers, they make no charges for the trips and rely on donations and sponsors. Tony is keen for any technical support members (eg fabricators) can provide for their damaged pontoon at Preston Park. They are also looking to secure a pontoon at Yarm.  www.tees-wheelyboats.org.uk email info@tees-wheelyboats.org.uk 07748 908646. 
Alexe Finlay asked if they were regulated by the Canal River Trust and the MCA. Tony confirmed they were. Alexe suggested that if Tony compiled a business plan for the two pontoons, that was supported by the above authorities, then the river users could review this and see how they can all support. Nathan Hobday offered free hardware to Tony. Keith Russell offered engineering and fabrication support. 

When Tony had left the meeting, the Treasurer asked if members wanted to offer funds to Wheelyboats as the THPUA would usually make some charity donations each year, in addition to those related to the charity cricket match. Alexe Finlay suggested this is considered once the business case is received from Wheelyboats.

Vice Chair to meet with Wheelyboats to help structure a business plan to set out what's needed for the two pontoons (eg. engineering, remediation, removal, and repair) and then establish if any THPUA members can provide assistance and also consider if the THPUA wants to support financially.
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	5.
	Correspondence
The Secretary reported that there had been no correspondence this month. 

	

	6.
	Health, Safety & Environment


Keith Russell referred to the recent fatality in the anchorage during transfer operations. It is understood that an investigation is in progress.

	

	7.
	River Operations

Towage – Gavin Girling advised that Svitzer have 4 tugs on Tees and Tyne. Fire surveys have been successfully completed on some of the vessels.
Marcelo Castillo reported that SMS has 4 tugs operational.
Pilots – Andy Armstrong reported that one of their pilots, whose injury was reported at a recent meeting, is back on the river next week. Recruitment of new pilots continues. 
Foyboatmen – Alex Jones advised that he had nothing to report.
Dredging/Dredging Portal 
Keith Russell advised that any questions about dredging concerns can be directed to PD Ports. 
The Vice Chair referred to suggestions in the media that dredging might be stopped on the river. Richard Booth advised that the Evening Gazette’s headline on the front page last night said ‘Stop all dredging’. Alexe Finlay cautioned members to wait to see what findings the MMO release and not jump the gun with publishing our position.

	

	8.
	Port Business 
Report of river tonnages & vessels in/out 
PD’s vessel report was shared on screen. Keith Russell advised that trends were consistent. The river is still down on ship numbers, primarily due to chemical industry shutdowns. Keith focused his briefing on the positive news, including the first Freeport cargo in the UK which came through Teesside this month, the new RORO linkspan which was towed into the Tees and SeAH securing its first monopile contract for Orsted Hornsea windfarm. He added that LV Shipping had opened its new Dock Point facility. The Vice Chair advised that LV has a 10 year lease on Dock Point and they had a big event to open the facility. He reported that they now have 7 facilities in Teesside, including Magnum Packaging on Haverton Hill. The Vice Chair offered members the opportunity to visit the new site. 

Keith Russell asked about members’ feedback on news of the government’s energy price cap. The Vice Chair commented that this was welcome news to LV. Graham Palmer commented that they are lobbying the government regarding their concerns on energy costs and the challenges this presents to British Steel.

 Secretary to circulate PD vessel report. 
Nikki Sayer reported that Caspers’ two ships are on the river loading this week. They have 6-7 on longterm time charter. The Vice Chair commented that it may be useful to members to know the specification of these vessels for future potential opportunities. Nikki Sayer to share details of Caspers’ vessels.
Freeport & Customs update 
Nikki Sayer confirmed that the first customs cargo into the PCZ (Primary Customs Zone) was a success. She commented that everyone involved is now better placed to advise on Freeport processes now that they have been through the full process. 
Nikki commented that HMRC’s CDS system is now live but an extension to end of Oct has been given for using CHIEF. Richard Booth added that it is a challenge to persuade the importers to take action when they’ve not needed to do this before.
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	9.
	Port Promotion

The Secretary advised that the Teesside Freeport messaging was in its final stages of approval and would be on the Freeport website shortly. All members were encouraged to make use of this in their communications where appropriate.
Keith Russell reported that the Teesport website has just been revamped and the business spotlight is now being promoted. He advised that the Teesport website was recognised in the Tees Business Awards alongside the Port Community website. 

The Vice Chair to send LV’s press release about their Dock Point facility opening to Emily Bulmer at PD to add to the Teesport website. 
Nikki Sayer to send news story about Caspers’ chartered vessels to PD to add to Teesport website.
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	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – Alexe Finlay reported that courses are running and members should speak to PD if they wish to book places.
International Ship and Port Security (ISPS) – Alexe Finlay reported that refresher dates will be circulated in due course via the THPUA.
Port Marine Safety Code Group (PMSC) (SB) – No further updates.  
Port Levy & Welfare Report 

South Tees Mission – Alexe Finlay advised that she has provided a written report, but in summary, South Tees is open 3 nights per week and they still need more volunteers. They are promoting their availability to ships and agents. Secretary to circulate South Tees Mission’s report.

Stella Maris – Peter Barrigan is on leave so gave apologies. 
North Tees Mission – Aidan Webster reported that their time had been dominated by the death of the seafarer referred to earlier in the meeting. Aidan gave members an overview of the support provided to the crew. Aidan commented on the coordination of efforts of all involved, which was exemplary. The Vice Chair thanked everyone and said it was outstanding. He asked if the THPUA should be doing anything for the family. Alexe Finlay commented that all was in hand in regard to this and nothing further should be discussed at this stage. Secretary to circulate North Tees Mission’s report.
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £11,118.50. 
All members have paid their annual invoice and membership remains at 63 members, with no leavers or joiners this month.
Dinner invoices have been sent out this week. The Treasurer asked that these are settled before the dinner.

	

	12.
	Sports & Social
· Golf 2023 - 30 June 2023 @ Wynyard. The Treasurer circulated the flyer at end Aug to previous bookings to give them first refusal. It will be circulated more widely in due course.
· Cricket 2023 – Date will be confirmed in due course.
· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden – 5 tables left. 
· Christmas Lunch – 14 Dec 2022 @ Whinstone View. Secretary to circulate information asap and take bookings by 30 Nov.
Richard Booth gave a final push for tables and individual tickets for the dinner. He mentioned that the England World cup match clashes with the dinner but he is trying to organise for the venue to provide a big screen TV. 

Richard also reported that the ICS Football match took place yesterday and had been a success. It was fully booked with 14 teams. It was won by Bulkhaul.
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	13.
	Any Other Business
The Treasurer confirmed the donation to MIND will take place tomorrow with PD and ICS also attending.

Richard Booth reported that the river will be shut for one day (18 or 19 Oct) at the top end of the river while a major load out takes place. A mariners’ notice will be circulated in due course.

	

	14.
	Date and Time of next meeting 

Next meeting is Wed 9 Nov 2022, 10:00hrs – 11:30hrs via Zoom, followed by the EGM @ 11:30 – 12:00hrs

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

