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MINUTES 
of a meeting held at 10:00 hrs on Wednesday 14 September 2022 
as an online meeting via Zoom

	1.
	Attendees 
(27 attendees: from 21 member orgs & 2 honorary member orgs)

	
	AbleUK
	Neil Etherington

	
	Augean
	Joseph Newman

	
	AV Dawson Limited
	Charlie Nettle (Secretary)

	
	British Steel
	Graham Palmer

	
	Casper Shipping
	Nikki Sayer, Dave Gibbin, Neil Martin (NomCom Chair)

	
	CL Prosser & Co Ltd
	Robert Bainbridge

	
	Cockfield Knight
	Richard Booth (Dinner Comm Chair)

	
	ConocoPhillips Petroleum Co UK Ltd
	Lisa Smith

	
	Cory Bros
	Ian Purvis

	
	Exolum
	Graham Bell

	
	Graypen Limited
	Christian Melvin (Treasurer)

	
	Huntsman Polyurethanes
	Jonathan Clarke

	
	LV Logistics
	Matt Ord (Vice Chair)

	
	Navigator Terminals
	Jon Marshall

	
	PD Group Management
	Keith Russell, Andrew Ridley

	
	Royal Haskoning DHV
	Jamie Ellis

	
	Svitzer Marine Ltd
	Gavin Girling

	
	Tees Bay Pilots
	Andy Armstrong, Colin Pratt

	
	Tees Foyboatmen
	Ellis Appleton

	
	Teesworks
	Garry O’Malley (Chair)

	
	Wilton Group
	Steve Browell

	
	
	

	
	North Tees Mission to Seafarers
	Aidan Webster (Honorary member) 

	
	Stella Maris
	Peter Barrigan (Honorary member)

	
	
	

	
	
	Action

	2.
	Apologies
Apologies received from guest member South Tees Mission to Seafarers.
Of 63 member companies, 42 were not represented. These were Agility Logistics, A&P Group, Anglo American, B Marshall Marine, BG Freightline, Bulk Tainer, CF Fertilisers, Cook Marine Ltd, Croft Rigging & Lifting, CSG Recyc-Oil, Denholm Port Services, Fairfield Industries, GAC Shipping UK Ltd, Harbour Management Solutions Ltd, ICL UK, Inchcape Shipping Services (UK) Ltd, International Marine Survey, Intertek Testing Services, Jalna Marine Services, KRS Marine, LG Maritime, Liberty Steel Hartlepool, M&S Logistics, MGT Teesside, MPI Offshore, PC Logistics, Port of Middlesbrough, Portrack Seafreight, Prysmian Group, Readman Steel, Red Lion Marine, Redcar Bulk Terminal, RelyOn Nutec, River Tees Engineering, Sabic Europe, SGS, SMS Towage, Steel Benders UK, Stobart Energy, Sub Aqua Diving Services UK Ltd, UK Marine Surveys, Waste Knot.  

	

	3.
	Minutes & Actions from Last Meeting

On a proposal by Robert Bainbridge and seconded by Nikki Sayer, the July minutes were approved to be signed by the Chairman. An update on actions is detailed below:
· Draft Articles approved by the officers, a draft Rules document has been compiled to support this. An EGM is to be scheduled Oct/Nov for member approval of the Articles & Rules for incorporation. D&O insurance will then be secured.
· Secretary to draft Terms of Reference for Tees Maritime Cluster. 
· The Chair and Colin Pratt are considering a universal pass to all terminals for pilots and Missions – Second meeting held. Colin Pratt will present to Oct PFSO meeting for final approval of the universal pass.
· Harbour Master Paul Brooks has offered to review the dredging portal - Secretary has set him and Andrew Ridley up on the portal and will share with MMO once Paul/Andrew given feedback.
· Secretary circulated Harbour Police & Bulk Tainer’s presentations.
· Secretary circulated the minutes of the quarterly meeting between PD, the THPUA and the ICS.
· Secretary scheduled for the Chair to do a presentation about ICHCA at today’s future meeting.
· Members to add their projects to the dredging portal so all members have visibility and can potentially benefit from working together – ongoing action that Secretary will monitor this quarter.
· Secretary circulated PD vessel report.
· Members wanting to feature in PD’s spotlight contacted Keith Russell - Keith advises Red Lion Marine will be the first spotlight. 
· Keith Russell liaised with the Secretary to schedule for Andrew Ridley to present on OPRC at today’s THPUA meeting.
· Secretary circulated South Tees Mission’s report.
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	4.
	Matters Arising
International Cargo Handling Coordination Association (ICHCA) - The THPUA Chair gave a presentation on ICHCA. He advised that he is not trying to sell it to members but felt the information could be useful to members. He commented that is happy to share any relevant ongoing communications, such as the Operational Alerts. The ICHCA is the voice of global cargo handling, with a primary focus on safety. ICHCA is the ONLY non-governmental organisation representing the cargo handling sector. It is a very influential international body. It has a number of working groups and technical panels and also provides e-learning courses. Secretary to circulate the ICHCA presentation to members.
Oil Pollution Recovery Convention (OPRC) - Andrew Ridley, PD provided an overview. He highlighted that pollution to jetties is the terminal’s responsibility. It becomes the port’s responsibility when it hits the water. Andrew advised that PD’s response is within 30 minutes, which is far better than the requirements, or what an external contractor could achieve. Staff provide 24/7 cover. Andrew discussed technical equipment including the capabilities of their vessel, the Tees Guardian, which can hold 90T of oil.  Secretary to circulate the OPRC presentation to members.

	CN
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	5.
	Correspondence
The Secretary reported: 

· Letter received from Tees Estuary Partnership (TEP) dated 1 Sept 2022 to advise that the TEP is being disbanded and they are reverting to the Pre-TEP model where INCA represented the interests of its members and diverse Stakeholders across the region.
· Protium, which is building a green hydrogen plant at Haverton Hill site, is keen to present to THPUA members at the next face to face meeting. Members all confirmed they would be interested for the Secretary to schedule Protium’s presentation.
· Clean Maritime Demonstration Competition Event - Following on from the successful Clean Maritime Demonstration Competition Rounds 1 and 2, MaritimeUK have been asked by the Department for Transport to once again assist in the delivery of networking events in late September, to which industry stakeholders should be invited to attend. The events, which MaritimeUK have asked the THPUA to deliver in our region, would explore project ideas and synergies in preparation for future rounds of the CMDC. Unless members disagree, we have declined to host this at this stage and will review when the Tees Cluster is active. Secretary to circulate information about the Clean Maritime Demonstration Competition to members.
· Alexe Finlay has forwarded a Government 1-pager on Procedures for the departure of seafarers leaving the Ukraine – Secretary to circulate with the minutes. 
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	6.
	Health, Safety & Environment


No further updates reported by any members.
	

	7.
	River Operations

Towage – Gavin Girling advised that Svitzer have 4 tugs on Tees and Tyne. 
They have started a major campaign to reduce CO2. Svitzer’s vessel, the Phoenix Cross has won an award, which is great recognition for the staff. 
Michael Halasz had given apologies by email and advised that he had nothing further to report.  

Pilots – Colin Pratt advised they have recently taken on a new recruit. They have one pilot off sick still and so he reminded everyone of the safety of pilots and the importance of having proper boarding arrangements.
Foyboatmen – Ellis Appleton advised the relocation to Tees Dock 10 is still in limbo.
Dredging/Dredging Portal 
The Chair reported Teesworks has started the first stage of dredging in Sept which is an 8 week project with all spoil removed from the river brought ashore at Teesworks. Capital dredging is expected to commence end Nov 2022. He commented that there is still a perception by local fisherman that the reported large scale deaths of crustaceans are as a direct result of dredging activities on the Tees. He advised that DEFRA’s findings was that dredging was not the cause however this is refuted by lobby groups. The Chair advised that dredging on the river has been carried out for decades and there has been no material change to dredging activities on the river. Neil Etherington commented that AbleUK has dredging planned and we need to work together to ensure protesters don’t impact us as, as if we don’t dredge then we don’t have a river, and if we don’t have a river then we don’t have an economic future. He asked if PD could support further as collectively we appear to be losing the PR Battle. Keith Russell advised that PD has been doing extensive comms work with relevant contacts rather than getting engaged in social media discussions and its approach is to always keep to the facts. Andrew Ridley advised that dredging on the river is heavily regulated and it has a clean bill of health. The Secretary suggested it may be helpful to publish the facts on the THPUA website so all members had this to hand. All members were in agreement. Keith Russell to provide the Secretary with standard messaging and facts about dredging so he can add this to the THPUA site for members to refer to. 
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	8.
	Port Business 
Report of river tonnages & vessels in/out 
PD’s vessel report was shared on screen. Keith Russell advised that recent months had been consistent, but lower than the previous year. This is primarily due to the high gas price in the UK, which affects a number of members, including fellow member CF Fertiliser. Mitsubishi Chemicals have not restarted since their January shutdown. Ensus’ plant is also currently shut. Separately RBT has fewer ships than usual. On a positive note, South Bank Quay is progressing and AbleUK are bringing some significant sized structures onto the Tees to support offshore wind and also gas decommissioning. Keith advised that the cargo flows originally from Russia are still continuing but from alternative sources instead of Russia. Consequently, shipments have been smaller but more regular. Jon Marshall asked about availability of bulk vessels and raised concerns about increased freight rates. Keith confirmed this was an issue across the sector for all vessels. Secretary to circulate PD vessel report. 
Freeport & Customs update 
The Chair reported that he is hoping that the first freeport cargo is expected to go through the primary customs zone on Teesside Freeport very soon. Nikki Sayer confirmed this is all planned in.
Nikki Sayer advised that HMRC’s customs system ‘CHIEF’ will be turned off for imports at end Sept and replaced with the new CDS system. It is her understanding that many of the agents are not ready at this stage.
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	9.
	Port Promotion

Keith Russell reminded members to use the Teesport website for news stories and to submit interest for future Spotlight features. 
Keith is also keen for members to send him photos of their operations/terminals to help promote the Tees. He is considering creating a LinkedIn profile to also push these out.
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	10.
	Port Liaison

Oil Pollution Recovery Convention (OPRC) – The Secretary had received an email update from Alexe Finlay, who had given apologies. A reminder that the full four day course is from 3-6 October, hosted by PD Ports and a further reminder that terminals should have pollution equipment and trained personnel to deal with a spill on deck or on land and all spills to the water are reported immediately to Tees VTS.
International Ship and Port Security (ISPS) – Alexe Finlay’s email also advised that:

We are gathering groups from other ports so we will be setting up a schedule of training courses to roll out. There is 18 months from 1 July to do this so no urgency.

If a Deputy PFSO is promoted to PFSO, then there is a new requirement re training. If the original training course was MORE than five years ago, the person needs a full three day course. Otherwise it is Refresher before the fifth anniversary of initial training.

Port Marine Safety Code Group (PMSC) (SB) – No further updates.  
Port Levy & Welfare Report 

South Tees Mission – The Secretary advised that Alexe Finlay has provided a written report. Secretary to circulate South Tees Mission’s report.

Stella Maris – Peter Barrigan reported they had been busy in August - 103 ship visits, 377 seafarers supported. Peter gave thanks for the levy payments recently awarded.
North Tees Mission – Aidan Webster thanked the THPUA for their support. They have reduced opening hours due to volunteers reducing from 20 to 7 since Covid. They are finding some ships where the crew are not allowed to take shore leave, they report these accordingly. Aidan is concerned that in the event of a toxic leak the people in the centre are quite vulnerable – he is looking into this issue currently.
Port Levy Annual Review

The Chair advised that the port levy annual review meeting was held in September between the ICS and THPUA officers. He reported that all agreed that the missions do a fantastic job. The Treasurer explained to members how the Port Levy works – advising that funds come from the voluntary contributions paid by ships visiting the Tees and are passed to the ICS and THPUA to decide how they are distributed to the missions.  
He reported that the officers had agreed at the review meeting that the payments would continue at the current level of £1,500 per month to each of the three missions and an additional one-off payment of £2,000 would be made immediately to each mission due to the current challenges with inflationary pressures. 
The Treasurer added that at the review meeting it had been agreed that the THPUA would draft a letter to distribute to the THPUA and ICS members to explain what the missions do and how the levy has been used in the last year. This could also be used by PD and the agents to help encourage shippers to continue to pay the voluntary contribution.
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	11.
	Finances

The Treasurer reported that the bank balance is currently at £8,366.47. 
All members have paid their annual invoice and membership remains at 63 members.

	

	12.
	Sports & Social
· Golf 2022 – The Treasurer placed on record his thanks to Kev Ness for arranging this successful event. He advised that he had given Kev a gift voucher as a gesture of thanks. 

· Golf 2023 - 30 June 2023 @ Wynyard. The Treasurer circulated the flyer at end Aug to previous bookings to give them first refusal. It will be circulated more widely in due course.
· Cricket 2022 – The Treasurer confirmed the event on 29 July was a success. He expressed thanks to Robert Bainbridge and his family for organising and sponsoring the BBQ and also to Paul Morgan for sponsoring the bread buns. He thanked Alexe Finlay who sponsored the umpire. The Treasurer also thanked the ICS for jointly contributing with the THPUA on other costs and donations that the THPUA had historically covered. Finally, he thanked PD for covering the bar bill, which he acknowledged was unusually high. He advised that he had spoken to Keith Russell about this already to consider ways to reduce these costs in the future. Keith confirmed they were comfortable to cover the cost but were keen to review the tone of the event for next year as the focus seemed to have become more around the drinking than the cricket. The Chair confirmed that the THPUA and ICS officers were in agreement with Keith’s comment and proposal. 
The Treasurer to organise a cheque for the cricket match charity donation to Middlesbrough & Stockton MIND, which had been nominated by the ICS this year.  

· Dinner – Joint dinner with ICS on Fri 25 Nov 2022 @ Kirkleatham Walled Garden – Richard Booth advised that a flyer was circulated to all members last week, 23 of the 33 tables have been sold so far. Members should advise asap if they want a table and have not already confirmed their booking as spaces are limited.
· Christmas Lunch – 14 Dec 2022 @ Whinstone View.

	CM

	13.
	Any Other Business

Sea Cadets summer family event 2023 – The Chair advised that as part of the THPUA’s joint working with the ICS and the Sea Cadets both the THPUA and ICS are keen to support the Sea Cadets with running this event again – which they have advised they are not prepared to run without support. The Chair advised that the THPUA is looking for a couple of volunteers to join the committee for this event, to support Victoria Parkin at the Sea Cadets with the project. Members to advise the Secretary if interested in being in the committee for this event.
ICS Football Competition - The Secretary reported that the ICS committee has agreed to hold a Football Five-a-side Tournament again on 11 Oct 2022. £70 per team. Bookings via brian.livingstone1234@outlook.com Secretary to circulate details of ICS’ football competition asap.
Richard Booth mentioned about SOBS (Survivors Of Bereavement by Suicide). He advised that it is a local organisation. His wife is involved and is happy to present at a future meeting. The Chair commented that he thought this would be worthwhile, particularly as the THPUA has taken the MaritimeUK Pledge to support mental health. The Chair agreed for R.Booth to liaise with the Secretary to schedule a presentation from SOBS.
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	14.
	Date and Time of next meeting 

Next meeting is Wed 12 Oct 2022, 10:00hrs – 12:00hrs via Zoom.

	


If you have any questions prior to the meeting please do not hesitate to contact

THPUA secretary, Charlie Nettle on 07525 268520 or charlie.nettle@av-dawson.com

